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1. @GALL TO ORIDERUENSS. ... S .. o0 ... ... .\ W CHAIRMAN ROBICHAUX
2. RO A BT ... S )L 0 CHAIRMAN ROBICHAUX
3. PLEDGE OF ALLEGIANCE ..ottt resieioneeneesesbenciodee COMMISSIONER BAZILE
4. DIRECTOR’S REPORT.......cccommrreiinininierecenennieneieaenes EXECUTIVE DIRECTOR AUCOIN
5. NEW BUSINESS. .........ccecovvinimiiiiidsiesssssssioses CHAIRMAN ROBICHAUX

A. Consider resolution declaring an emergency and giving the executive director the authority to

proceed expeditiously and according to law in making the necessary decisions and

expenditures to repair and continue operations of the Port of South Louisiana as a result of

Hurricane Ida

B. Consider agreement with Ironclaim for public adjuster services to assist in documenting and

adjustment of the Port of South Louisiana Hurricane Ida claims and other matters that pertain

to FEMA (backup to follow)

C. Consider consulting services agreement with Aux Initiatives

D. Consider consulting and advisory services agreement with Magnolia Strategic Consulting

(backup to follow)

E. Consider advertising for bid for the T-hangar project

F. Consider approving Shread-Kurkendall & Associates, Inc. Task Order #2 for drainage

improvements west and north of Building #60 at Globalplex
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6. COMMISSIONERS COMMENTS
7. ADJOURNMENT
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