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PORT OF SOUTH LOUISIANA
REGULAR Commission Meeting
WEDNESDAY, FEBRUARY 25, 2026 | 9:00 AM
Port of South Louisiana Administration Building
1720 LA Highway 44 | Reserve, Louisiana 70084

CALL TO ORDER.....ccieiiiiiiiciiccccciiiiisnenennnes CHAIRMAN MURRAY
ROLL CALL#.......... 8. ... K. .20 oo e e oo oo CHAIRMAN MURRAY
PLEDGE OF ALLEGIANCE ........ccccoceviiiiiiiiiiiiinne COMMISSIONER BURKS

MOMENT OF SILENCE TO REMEMBER HENRY “HANK” SCHUMACHER,
FATHER OF DAN TAILLON, MARINE OPERATIONS CAPTAIN

APPROVAL OF MINUTES. ......oooieeeteeteeeeeeteeee e CHAIRMAN MURRAY
January 12, 2026

FINANCIAL REPORT ..ottt essesaesaesaenennas TREASURER LEBLANC
December 31, 2025

AUDIT 2024-2025 [0 s il 2 78 0 AR A S N TREASURER LEBLANC
EXECUTIVE DIRECTOR’S REPORT........coceveveerererriane. JULIA FISHER-CORMIER
UPDATE ON PORT PROJECTS......ccoeeiieeeeceeeeeeeeenns REBECCA HOWELL
PUBLIC COMMENTS .....ouiiiiieeecceeeeeeeeeteeeseaesesesenens CHAIRMAN MURRAY

NEW BUSINESS

A. Ratification of employment agreement between the Port of South
Louisiana and Executive Director, Julia Fisher-Cormier, and other related
matters

B. Ratification of task order N° 3, amendment 2 - River Road entrance
repair project, exit lane, and other related matters

C. Ratification of invitation to bid - River Road entrance repair project, exit
lane, and other related matters
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D. Consider resolution designating Executive Director, Julia Fisher-Cormier,
as authorized officer to execute all documents and act on behalf of the
Port in all manners pertaining to the Port’s obligation for Globalplex new
guard station, FP&C project number 36-P21-24-03 and other related
matters

E. Consider resolution of final project acceptance for Globalplex intermodal
dock, second dock access bridge, FP&C project number 36-P21-18-01
pending FP&C final approval and other related matters

F. Consider airport parking lot extension project final change order and
other related matters

G. Consider airport ditch enclosure project final change order and other
related matters

12. COMMITTEE REPORTS AND COMMISSIONER REMARKS

13. ADJOURNMENT

CALLED PURSUANT TO ARTICLE IV OF THE PSL BY-LAWS
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