MINUTES OF THE REGULAR MEETING OF THE PORT OF SOUTH LOUISIANA
COMMISSION HELD AT THE PORT OF SOUTH LOUISIANA
ADMINISTRATION BUILDING ON WEDNESDAY, FEBRUARY 25, 2026

I'TEM 1-CALL TO ORDER

Chairman Murray called the Meeting to order at 9:00 am.
ITEM 2-ROLL CALL

Present: Mr. Bazile, Mr. Duhé, Mx, Scontrino, Ms. Dumas, Mrs Hebert,
Mr, LeBlane, Mr. Mutray, Mr, Burks

Absent: Mr, Joseph
Mr. Joseph arrived at 9,20 a.m.,
ITEM 3. PLEDGE OF ALLEGIANCE

Commissioner Burks led the Pledge: af Alleglance

ITEM 4. MOMENT OF SILENCT, Tﬂf RDMEMBER HENRY “HANKY SC‘I:'[UMACHDR1
FATHER OF DAN TA. 0 MARINE DPERATIONS CAPTAIN

Commissioner Mureay raquested # moment cr~f' silefice in remembl ance of Henry “Hank”
Schumacher, Father of | Dan Taallon, Ma1 ine Operatmns Captain.

ITEM 5. AP]?R\DVAL OF MINU TES JANUARY 12, 2026

A Motfan Was offered by Commlssmner Scontrmo and seconded by Commissioner Dumas that
the I\/hnutﬁ& from the Speoial Commuission Meeting held on January 12, 2026, a copy which is
attached as FExhibit 5 be and the: ‘same i hereby approved, The Motion was called to a vote,
which was as ﬂnllnws

YEAS - Mir. 'Bazile, Mr, Duhé, Mr, Scontrino, Ms, Dumas, Mts, Hebert,
T Mi.-‘LeBlanc, Mr, Murray, Mr, Burks

NAYS None
ABSTAIN  None

ABSENT  Mr, Joseph




ITEM 6. FINANCIAL REPORT - DECEMBER 31, 2025

A Motion was offered by Commissioner LeBlanc and seconded by Commissioner Bazile that the
payment of invoices submitted as Vendor Check Register Report 12/01/2025-12/31/2025,
attached hereto as Exhibit 2/25/26:6, be and the same is hereby ratified and approved. After
discussion, the Motion was called to a vote, which was as follows:

YEAS Mr. Bazile, Mr. Duhé, Mr. Scontrino, Ms. Dumas, Mrs. Hebert,
Mr. LeBlanc, Mr. Murray, Mr, Burks

NAYS None
ABSTAIN  None
ABSENT Mr. Joseph
ITEM 7. AUDIT 2024-2025 _
Michelle Treschwig and Amy Bourg with Kushner LaGraize, LLC discussed the 2024-2025

Financial Audit submitted to the State Legislative Auditor, Both the Auditors and
Commissioners thanked Brian Cox, Chambret Riley-Williams and the staff for their assistance.

ITEM 8. EXECUTIVE DIRECTOR’S REPORT-
Executive Director Julia-Fisher-Cormier provided her report,

Current Updates- Our executive team continues to move forward with the 90-day assessment,
focusing on organizational structure, internal processes, financial positioning, and technology
needs. We have reestablished a consistent cadence of executive staff meetings and
cross-departmental coordination to ensure alignment and accountability as we move through this

evaluation period.

We have also continued to review our active business development pipeline, retention and
expansion efforts, and prospective projects across the River District. This work remains aligned
with our three core pillars that reflect today’s economic environment:

s Fueling Our Economy

s Feeding the World

s Fortifying Our [nfrastructure

L

February Engagements and Events
This month included several meaningful opportunities to represent the Port, engage Wlﬂ’l

partners, and advance our priorities including:

» Participation in Washington Mardi Gras, iﬁcluding multiple policy, economic
development, and industry events that allowed us to engage directly with members of

/

- -.Louisiana’s Congressional Delegation,-state leaders, and private-sector.partners. ...



» Hosting and attending the RREDI Breakfast, which once again proved to be a strong
platform for discussing regional collaboration, infrastructure investment, and economic

competitiveness.

o Meetings with public- and private-sector stakeholders to reinforce the Port’s role in
supporting energy, agriculture, manufacturing, and global {rade.

» Christening of Associated Terminals’ two high-capacity barge cranes which will support
our commodity movements and logistics here at Globalplex and along the Lower
Mississippi River

» Attending a meeting among the 5 Lower Mississippi River Ports and LED to discuss
unified marketing plan governance

o+ Presenting to the World Trade Center’s Transportation Committee luncheon

e  Panelist for Louisiana Investment Forum, alongside Michael Hecht and other Louisiana
officials ' '
*Attended Ports Association of Louisiana Annual conference

*Pitch Week at POSL, employee led presentations to propose change
*Implementation and roll of Phase 1 of Tyler Systems (HR/Finance Module)

These engagements were valuable in strengthening relationships, reinforcing the Port’s strategic
importance, and ensuring our priorities remain well understood at both the state and federal

levels.

Looking Ahead
Over the coming weeks, we will continue refining our internal review, identifying opportunities

to modernize operations, and advancing business development efforts.
We are implementing Tyler Software and phasiﬁg in capabilities slowly but surely.

We will also continue to structure our workload around Commission meetings to ensure you
receive clear, concise, and well-prepared information in advance of each meeting.

Ouwr proposed 2026-27 budget has been submitted to you all and we look forward to hearings and
action in the months to come,

As always, I want to thank you for your continued leadership, guidance, and partnership. Your
time, insight, and commitment to the Port are deeply appreciated.

Please do not hesitate to reach out if you have any questions or would like additional details on
any of the items above.

ITEM 9. UPDATE ON PORTS PROJECTS

Chief Préject and Planning Officer presented her report.




ITEM 10. PUBLIC COMMENTS

No public comments.

ITEM 11. NEW BUSINESS

ITEM 11A. RATIFICATION OF EMPLOYMENT AGREEMENT BETWEEN THE

PORT OF SOUTH LOUISIANA AND EXECUTIVE DIRECTOR, JULIA FISHER-
CORMIFER AND OTHER RELATED MATTERS

A Motion was offered by Commissioner LeBlanc and seconded by Commissioner Scontrino
authorizing the Port of South Louisiana to ratify its Employment (Executive Director)
Agreement with Julia Fisher-Cormier. After discussion, the Motion was called to a vote, which

was as follows:

YEAS Mer. Bazile, Mr. Duhé, Mr. Scontrino, Ms. Dumas, Mr. Joseph,
Mrs. Hebert, Mr. LeBlane, Mz, Murray, Mr, Burks

NAYS None
ABSTAIN None
ABSENT None—

ITEM 11B. RATIFICATION OF TASK ORDER NO. 3 AMENDMENT 2 - RIVER
IRANCE REPAIR PROJECT; EXTT LANE AND OTHER RELATED

A Motion was offered by Commissioner Hebert and seconded by Commissioner Joseph that the
Port of South Liouistana accepts the recommendation of the New Projects, Design Contracts, and
Facility Maintenanee Committee ind hereby authorize the Port of South Louisiana to ratify Task
Order #3 Amendmerit #2 executed by the Executive Director, a copy of which is attached as
Exhibit 2/25/26:11B. After discigssion, the Motion was called to a vote, which was as follows:

YEAS Mr. Bazile, Mr. Duhé, Mr, Scontrino, Ms. Dumas, Mr. Joseph,
Mrs. Hebert, Mr. LeBlanc, Mr. Murray, Mr. Burks

NAYS None
ABSTAIN None

e e Dl Kt T TR




ITEM 11C. RATIFICATION OF INVITATION TO BID —~ RIVER ROAD ENTRANCE
REPAIR PROJECT: EXTT LANE AND OTHER RELATED MATTERS

A Motion was offered by Commissioner Hebert and seconded by Commissioner Joseph that the
Port of South Louisiana accepts the fecommeéndation of the New Projects, Design Contracts, and
Facility Maintenance Committee and hereby approves of the Port of South Louisiana inviting
bidders to bid on the “River Road Entrance Repair Project: Exit Lane” once the design work is
complete. After discussion, the Motion was called to a vote, which was as follows:

YEAS Mr. Bazile, Mr. Duhé, Mr. Scontrino, Ms. Dumas, Mr. Joseph,
Mrs. Hebert, Mr. LeBlanc, Mr. Murray, Mr. Burks

NAYS None
ABSTAIN None
ABSENT None

ITEM 11D, CONSIDER RESOL('}:TI@N DESIGNATW G EXECUTIVE DIRECTOR,
JULIA FISHER-CORMIER, AS AﬁTHORI7IED OFFICER TO EXECUTE ALL

DOCUMENTS AND ACT ON BEHALF OF T HE PORT IN ALL MANNERS

PERTAINING TO THE PORT’S OBLICATION FOR. GLOBALPLEX NEW GUARD
STATION, FP&C PROJECT NUMBER 36-P21~24~03 AND OTHER RELATED

MATTERS

A Motion was offered by Commissiener LeBlanc and seconded by Commissioner Dumas
to adopt a. Resalutmn a copy of vhiich is attaghed as Exhibit 2/26/25:11D. After discussion, the

Motion was called to a vote, whick was as follows:

YEAS Mr. Bazile, Mr. Duhé, Mr. Scontrino, Ms. Dumas, Mr. Joseph,
' Mtrs. Hebert, Mr. LeBlanc, Mr. Murray, Mr. Burks

NAYS None
ABSTAIN  None

ABSENT None



ITEM 11X, CONSIDER RESOLUTION OF FINAL PROJECT ACCEPTANCE FOR
GLOBALPLEX INTERMODAL DOCK SECOND DOCK ACCESS BRIDGE FP&C
PROJECT NUMBER 36-P21-18-01 PENDING FP&C FINAL APPROVAIL AND OTHER

RELATED MATTERS

A Motion was offered by Commissioner Duhe and seconded by Commissioner Scontrino to
adopt a Resolution, a copy of which is attached as Exhibit2/25/26:11E, After discussion, the

Motion was called to a vote, which was as follows:

YEAS Mr. Bazile, Mr, Duhé, Mr. Scontrino, Ms. Dumas, Mr. Joseph,
Mrs. Hebert, Mr. LeBlanc, Mr. Murray, Mr. Burks

NAYS None
ABSTAIN None

ABSENT None

ITEM 11F, CONSIDER AIRPORT PARKING LOT EXPANSION PROJECT FINAL
CHANGE ORDER AND OTHER RELATED MATTERS

A Motion was offered by Commissioner Scontrino and seconded by Commissioner I.eBlanc
authorizing the Port of South Louisiana to execute the Airport Parking Lot Expansion Final
Change Order, a copy which is attached as Exhibit 2/25/26:11F, and that the Executive Director
be, and she is hereby, authorized, directed and instructed to take any and all actions and execute
any and all documents to effect the foregoing. Aﬁer discussion, the Motion was called to a vote,

which was as follows

YEAS : M1 Bazile, M. Duhe, Mz. Scontrino, Ms. Dumas, Mr. Joseph,
Mrs. Hebert, Mr. LeBlanc, Mr. Murray, Mr, Burks

NAYS  None
ABSTAIN N
ABSENT - None

!

ITEM 11G. CONSIDER ATRPORT DITCH ENCLOSURE PROJECT FINAL CHANGE,
ORDIR AND OTHER RELATED MATTERS

A Motion was offered by Commissioner Scontrino and seconded by Commissioner Joseph
authorizing the Port of South Louisiana to execute the Airport Ditch Enclosure Final Change
Order, a copy of which is attached as Exhibit 11G, and that the Executive Director be, and she is
- bereby, authorized; directed and tnstrocted to take any amd allactions and execute any ard all-—— -
documents to effect the foregoing and related matter, After discussion, the Motion was called to
a vote, which was as follows;



YEAS Mr. Bazile, Mr. Duhé, Mr. Scontrino, Ms. Dumas, Mr. Joseph,
Mrs. Hebert, Mr, LeBlanc, Mr, Murray, Mr, Burks

NAYS None
ABSTAIN None

ABSENT None

ITEM 12. COMMITTEE REPORTS AND COMMISSIONER REMARKS

Executive Director Cormier thanked the Commission for the last four(4) weeks of transition and
invited the public to join the Port of South Louisiana to the Ribbon Cutting Ceremony for the

Second Dock Access Bridge.

ITEM 13. ADJOURNMENT

A Motion was offered by Commissioner Joseph and seconded by Commissioner Hebert to
adjourn the meeting.

"YEAS Mr. Bazile, Mr, Duké, Mr. Scontrino, Ms. Dumas, Mr. Joseph,
Mrs. Hebert, Mr, LeBlanc, Mr. Murray, Mr. Burks

NAYS None
ABSTAIN  None
ABSENT N@ne
The meéti:ng adjourned 9:41 a.m.

P. Joey Murray, 111

Stanley C. Bazile
Chairman

Secretary
March 24, 2026
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PORTSL

Vendor Number
Bank Code: Operations:
1030
3075
3061
2682
1146
2001
1677
272
3107
30
3039
1760
1510
2920
509
1408
3156
3073
44
1346
71
2834
13390
3128
55
2986
2164
2396
2781
3102
2853
1775
2857
2340
183
1107
2433
2035

2995
216

2754
1621
2961
2880
2862
2463
3075
1146
272

1941
1771
1516

Port of South Louisiana, LA

Vendor Name

-Operations

A & P CLEANING SERVICE
AMAZON CAPITAL SERVICES

AMKO FENCE & STEEL COMPANY, LLC

BHOLD ENTERPRISES, LLC
BREAZEALE,SACHSE & WILSON
CENTRAL AUCTION HOUSE
CHAISSON, JOELT.

CINTAS CORPORATION #t544
CodeGig

COLONIAL LIFE & ACCIDENT INS. CO.
CORNERSTONE GOVERNMENT AFFAIRS, INC.

CROCKETT, PATTI

DON'S COUNTRY STORE

GIS ENGINEERING, LLC
GRAINGER, INC.

HERNANDEZ, ALEXANDRA
Intelsat Alliance, LP

KASS BROS CONSTRUCTION, INC.
KENTWOOD SPRINGS WATER CO
KUSHNER LAGRAIZE, L.L.C.

LA GROUP BENEFITS PROGRAM
LAST WORD STRATEGIES, INC
LEWIS-CLARK VICKIE M.
Meyers Engineers, Ltd

N-Y ASSOCIATES, INC.

OD GRANT SOLUTIONS, LLC.
OFFICE OF GROUP BENEFITS
PEFFER HEATING & AIR, INC.
PIVOTAL GR SOLUTIONS LLC
Pye-Barker Fire & Safety LLC
RENAISSANCE PUBLISHING
REPUBLIC SERVICES #842
ROMANO PROMO

SATELLITE SHELTERS, INC.
SOUTHLAND FIRE & SAFETY

ST. CHARLES PRINTING CO., INC.
ST. JOHN UNITED WAY
STAPLES BUSINESS CREDIT
ttvoidti

ﬂlvuid‘#

TEMPERATURE CONTROLS, INC.
TONY'S TINTING, INC
WASHINGTON HILTON

WC OF LOUISIANA

WEISER SECURITY SERVICE, INC.
WSP USA, INC.

ADUDDELL INDUSTRIES

ALLFAX SPECIALTIES, INC.
AMAZON CAPITAL SERVICES
BREAZEALE,SACHSE & WILSON
CINTAS CORPORATION #544
COOL CONCEPTS

CURTIS ENVIRONMENTAL SERVICES, INC.

D A EXTERMINATING CO.,INC

Payment Date

12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025

Payment Type

EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

Check Report

By Check Number

Date Range: 12/01/2025 - 12/31/2025

Discount Amount

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount Number

8,587.20 3753
836.59 3754
395.00 3755
2,100.00 3756
65,102.75 3757
200.00 3758
112.34 3759
3,375.37 3760
17,000.00 3761
1,675.28 3762
13,132.12 3763
69.62 3764
320.02 3765
5,215.00 3766
48.60 3767
724.96 3768
7,150.00 3769
126,686.92 3770
809.52 3771
18,780.00 3772
107,186.91 3773
3,000.00 3774
581.32 3775
11,250.00 3776
2,452.90 3777
5,687.50 3778
825.51 3779
1,375.00 3780
5,500.00 3781
1,357.00 3782
1,000.00 3783
650.62 3784
3,091.04 3785
1,335.00 3786
2,200.00 3787
177.50 3788
60.00 3789
4,130.10 3790
0.00 3791
0.00 3792
859.10 3793
735.00 3794
43,353.12 3795
927.76 3796
1,867.20 3797
827,807.46 3798
2,581.00 3799
13.46 3800
2,351.85 3801
116,246.44 3802
403.52 3803
212.00 3804
2,350.00 3805

1,910.00 3806

2/18/2026 3:41:52 PM



Check Report

Vendor Number Vendor Name

2892 Evalv IQ LLC

COM41 FLORENCE 1, DUMAS

1408 HERNANDEZ, ALEXANDRA

3122 Howard Technology Solutions
2358 HYMEL'S TURF & LANDSCAPE
3156 Intelsat Alliance, LP

COM3% JASON § DUHE

COM4D JOEY M. SCONTRINQ, NI

com4z2 JULIE M. HEBERT

280 MARSE WELDING

1898 MATHERNE'S

13 NAPA AUTO 8 TRUCK PARTS
2986 0D GRANT SOLUTIONS, LLC.
2164 OFFICE OF GROUP BENEFITS
3102 Pye-Barker Flre & Safety LLC
2853 RENAISSANCE PUBLISHING

3082 RNGD INFRASTRUCTURE, |.LC
COmM37 ROBBIE LEBLANC

COM3S RYAN BURKS

2433 ST, IOHN UNITED WAY

1478 STRATEGIC BUSINESS

216 TONY'S TINTING, INC

3041 TYLER TECHNOLOGIES, INC

3158 Weber iMarine L.L.C

3158 Weber Marine LL.C

2961 WEISER SECURITY SERVICE, INC.
2880 WSP USA, INC.

1288 AlMS GROUP, INC,

2350 {.OX BUSINESS

1135 DEPT. OF CHILDREN

2881 ENCORE

1111 FISHER'S ACE

264 LANDRY KivI L.

2894 LAPLACE NEWSMEDIA, LLC

a9 L'"OBSERVATEUR

792 NEW YORK LIFE INSURANCE

1t91 NYLER £, WILLIAMS .
873 PORTS ASSOCIATION OF LOUISIANA
1582 PUBLIC RISK MANAGEMENT ASSOC
3146 REV Business :
2497 SELECTIVE INSURANCE

2847 SHEY-HARDING ASSOCIATES, INC.
1877 SHREAD-KUYRKENDALL

13355 ST. JOHN SHERIEF'S OFFICE

193 STLA DEF COMP PLAN/GREAT-WEST
1916 STLA DEF COMP PLAN/GREAT-WEST
3157 Loulsiana Economit Davalopment
3127 ALLFAX

2068 CHAMBREL RILEY

2958 CHAMBREL RILEY

1857 COMMERCIAL MARINE, INC,
1135 DEPT. OF CHILDREN

1111 FISHER'S ACE

com3s LOUIS JOSEPH
CoOMIg MURRAY, Il P, JOEY
3146 REV Businass
2231, RSS DOCUMENT SOLUTIONS

<2497 SELECTIVE INSURANCE

2776 ST JOHN PARISH CLERK OF COURT
CcOM30 STANLEY BAZILE

1816 STLA DEF COMP PLAN/GREAT-WEST

Payment Date  Payment Type

12/23/2025 EFT
12/23/2025 EFT
12/23/202% EFT
12/23/2025 EFT
12/23/2025 EFT
12/23/2025 EFT
12/23/2025 EFT
12/23/2025 EFY
12/28/2025 EFT
12/28/2025 EFT
12/23/2025 EFT
12/23/2025 EFT
12/23/2025 EFT
12/28/2025 EFT
12/23/2025 EFT
12/23/2025 EFT
12/23/2025 EFT
1272312025 EFT
12/23/2025 EFT
12/23f2025 EFT
12/23/2025 EFT
12/23/2025 EFT
12/23/2025 EFT
12/28{2025 EFT
12/23/2025 EFT
12/23/2025 EET
12/23/2025 EFT

12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025  Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regutar
12/12/2025 Regular
12/12/2025  Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regular
12/12/2025 Regular
12/12{2025 Regular
12/15/2025 Repular
12/23/2025 Regular
12/23/2025 Repular
12/23/2025 Regular
12/23/2025 Regular
12/23/2025 Ragular
12/23/2025 Regular
12/23/2025 Regular
12/23/2025 Regular
12/23f2025 Regular
12/23/2025 Regular
T12/231025 T Regular
12/23/2025 Repuiar
12/23/2025 Regular
12/23/2025 Regular

Date Range: 12/01/2025 - 12/31/2025

0.00
0,00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,60
0.060
0.00
0.00
0.00
0.00
0.0
0.00
0.00
0.00
0.00
0.00
000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.60
0.00
0.00
-0.00
0.00
0,00
0,00
0.00
0.00
0.060
0.00
.00
0.00
0.00
0.00

.00

0.00
0.00
0.00

Discount Amount  Payment Amount

5,920,06
922,25
78.4%
1,760.00
3,000,00
5,500,00
381,50
381.50
916,25
243.00
39,99
199.99
1,562.50
g25.51
19,191.50
3,080,00
232,850.22
360,50
38150
60.00
18,343.25
724.00
3,820.00
556,50
556.50
1,867.20
1,557.00
36,930.19
324,18
413.14
7,296,69
565.91
116.00
1,078.50
825.96
100.00
118.19
2,500.00
425.00
101
1,482.00
25,525.00
11,456.43
150,00
17,163.16
1,007.52
250.00
106.30
92656
926,96
854,69
413.14
959,60
922,25
61,75
1.25
140.00

T T3967.00

310.00
923.20
1,007.52

Number
3807
3808
3809
3810
3811
3812
3813
3814
a81s
3816
3817
3818
3819
3820
3821
3822
3828
3824
3825
3826
3827
3828
3829
3830
3830
3831
3832
70381
70382
70383
70384
70385
70386
70387
70388
70389
70380
70391
70392
70393
70394
70385
70396
70397
70398
70399
70400
70401
70402
70402
70403
70404
70405
70406
70407
70408
70409
70410
70411
70412
70413

2/18/2026 3:41:52 PM
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Check Report

Vendor Number
193
2455
2455
2455
1434
1434
3146
3146
3146
3146
3146
3146
244
244
244
244
244
244
244
244
244
244
244
3144
3144
3144
668
668
668
1263
3143
3143
3143
3143
3143
3143
3143
3143
3143
39
39
39
39
39
39
39
39
39
39
39
39
29
39
39

33
39
39

e e—

39
39
39

Date Range: 12/01/2025 - 12/31/2025
Discount Amount Payment Amount Mumber

Vendor Name Payment Date  Payment Type
STLA DEF COMP PLAN/GREAT-WEST 12/23/2025 Regular 0.00
TITAN AVIATION FUELS 12/03/2025 Bank Draft 0.00
TITAN AVIATION FUELS 12/03/2025 Bank Draft 0.00
TITAN AVIATION FUELS 12/15/2025 Bank Draft .00
FLEETCOR TECHNOLOGIES 12/02/2025 Bank Draft 0.60
FLEETCOR TECHNOLOGIES 12/15/2025 Bank Draft .00
REV Business 12/22/2025 Bank Draft 0.00
REV Business 12422£2025 Bank Draft 0.00
REV Business 12/22/2025 Bank Draft 0.00
REV Businass 12/22/2025 Bank Draft - 0.00
REV Business 12/22/2025 Bank Draft 0.00
REV Business 12/22/2025 Bank Draft 0.00
ATMOS ENERGY 12/16/2025 Bank Draft 0.00
ATMOS ENERGY 12/12/2025 Bank Draft ' 0.00
ATMOQS ENERGY 12710/2025 Bank Draft 0,00
ATMOS ENERGY 12/10/2025 Bank Draft 0.00
ATMOS ENERGY 12/16/2025 Bank Draft 0.00
ATMOS ENERGY 1271272025 Bank Draft 0.00
ATMOS ENERGY 12/12/2025 Bank Draft 000
ATMOS ENERGY 12/12/2028 Bank Draft 0.00
ATMOS ENERGY '12/11/2025 Bank Draft 0.00
ATMOS ENERGY 12/11/2025 Bank Draft 0.00
ATMOS ENERGY 12/11/2025 Bank Draft 0.00
St. Charles Parish Department of Waterworks ~ 12/22/2028 Bank Draft 0.00
St. Charles Parish Department of Waterworks ~ 12/22/2025 Benk Draft 0.00
St. Charles Parish Department of Waterworks ~ 12/22/2025 Bank Draft 0.00
ATET 12/23/2025 Bank Draft 0.00
AT&T 12/22/2025 Bank Draft 0.00
ATRT 1272812025 Bank Draft 0.00
PRINCIPAL LIFE 12/02/2025 Bank Draft 0.00
St, John the Baptist Parish Utilities 12/05/2025 Bank Draft 0.00
St. John the Baptist Parish Utifitles 12/05/2025 Bank Draft 0.00
St. John the Baptist Parish Utilities 12/05/2025 Bank Oraft 0.00
$t. Jahn the Baptist Parish Utilitles 12/05/2025 Bank Draft 0.00
§t. lohn the Baptist Parish Utilltios 12/05/2025 Bank Draft 0.00
St. John the Baptist Parish Wtilithes 12/05/2025 Bank Draft 0.00
St. John the Baptist Parish Utilitles 12/05/2025  Bank Draft 0.00
St. John the Baptist Parish Utilities 12/05/2025 8ank Draft 0.00
St. John the Baptist Parish Utilities 12/05/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/18/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/08/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Deaft 0.00
ENTERGY LOUISIANA LLC 12/02/2025 Bank Draft 000
ENTERGY LOUISIANA LLC 12/02/2025 Bank Draft 0,00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/04/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0,00
ENTERGY LOWISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.60
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.60
ENTERGY LOLHISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0,00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0,00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY [GUISTIANALLE " 7 12/02/2028 T BaRK DFgff T T gy T
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/03/2025 Bank Draft 0.00
ENTERGY LOUISIANA LLC 12/02/2025 Bank Draft 0.00

TTT2531DFTO000810 T

8,626,58 70414
75.00 DFTCO00727
75000 DFTO000728

9,792.44 DFT000073L
469,12 DFTO000744
640.40 DFTODOO745
364,86 DFT0000750
172,04 DFTO000751
350.58 DFTO000752
144,75 DFTOD0O753
120.82 DFTO000754

2,863.05 DFTO0007SS
47.18 DFT0000756
§5.26 DFTORD0757
130,31 DFTCO00758
47.18 DFTO000759
86.17 DFTOD00760
142.10 DFTOO00761
49.25 DFY0O00762
100.29 DFT0OC00763
59,15 DFT0OCO0764
48.72 DFTOR00765
28,73 DFTO000766

5.72 DFTRO00767
349,12 DFTO000768
§.08 DFT0000769

1,236.90 DFI0000779
861.40 DFTO000780

1,592.67 DFTO0D0781

4,898.20 DFTO000792
27,99 DFY0000783

1,170.71 DFT0000784
337,52 DFT0000785
27.63 DFTOO0O7886
42.99 DFTO000787
43,53 DFTOCQO7RS
65,65 DFT0O00789
65.29 OFT0000790
754.34 DFT0000791
655.13 DFTO000792
60.85 DFT0000793

3,53042 DFTO0C00794
135.40 DFT0000785
90.53 DFY0000796

2,135.32 DFT0000797
25.31 DFTO000798
90.10 DFTO00079%
754,06 DFTO000800
-350.14 DFTOO00B0L
880,14 DFT0000B0L
795.21 DFTOCO0B03
226.52 DFTOGOD804
236.31 DFTO000805
153.72 DFT0000806

1,269.45 DFTO000807
33,50 DFTOQOOSOS
827.53 DFTOC00809

241.92 DOFT0000811
851.13 DFTOCCDBL2
13,046.4% DFTOC0D813

2/18/2026 3:41:52 PM
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Check Report

Vendor Number
39
39
39
39
38
39
39
39
39
39
39
39
3138
3134
3130
3135
2455
39
3143
39

Vendar Name

ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA ELC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC
ENTERGY LOUISIANA LLC

Reglons Visa Business Brian Cox
Reglans Visa Business Chambral Riley

Reglons Visa Business Purchasing Department

Regfons Visa Business Micah Cormier

TITAN AVIATION FUELS
ENTERGY LOVISIANA LLC

St. John the Baptist Parish Utilitles

ENTERGY LOUISIANA LLC

Payment Typa
Regular Checks
Manual Chacks
Volded Checks

Bank Drafts
EFT's

Payment Date
12/18/2025
12/18/2025
1271872025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/16/2025
12/16/2025
12/16/2025
12/16/2025
12/31/2025
12/03/2025
12/05/2025
12/03/2025

Payment Type
8ank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Bank Code Operations Summary

Payable Payment
Count Count Discount Paymant
39 24 0,00 127,449.12
a 0 0.00 0.00
0 1 0,00 -926.96
94 80 0.00 79,059.56
202 81 000  1,729,855.81
335 196 000  1,935,437.53

Date Range: 12/01/2025 - 12/31/2025
Discount Amount  Payment Amount

0.00
0.00

0.00 .

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
000
0.00
0.00
0.00

25,31
527,25
166,82
953.91
455,58
794,09

3,024.10
25,31
112,31
69.88
47.01
227.20
273.18
403.43
8,248.81,
£,861.60

825,00
1,582.82

55,79
98041

Numbar

DFT0000814
DFTO0CO81S
DFTO00NB16
DFT0000817
DFTO000818
DFTO000B1S
DFTO000820
DFT0000821
DFT0000322
DFT0000823
DFT0000824
DFTO000825
DFT0000831
PFT0000832
DFT0800833
DFT000D834
DFTOG00837
DFTQO00838
DFTOD00839
DFTO000887

2/18/2026 3:41:52 PM
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=AMIDIY

Task Order No. 3 Amendment No. 2
Master Professional Services Agreement (MSA), Dated: 1/13/25

Between

PORT OF SOUTH LOUISIANA
And

AIMS GROUP, INC.

Task Order No.: #3 Amend No. 2 River Road Enfrance- Exit Lane

T ScheduleStart |

| Projected Complefion Date;

R —
| Owner Representative: ~— [Rebecca Howell

Consultent's Reprosenfative: L owell Pitre _

Location of Services: Globalplex Facility

Scope of Services: Design River Road Entrance -Exit Lane
Bid Award, Construction Admin. and Closeout

Compensation: $19,205.37
Payment Terms: See Section 2.01of MSA
Other Terms: The terms of the Master Professional Services Agreement hetween

Ownet and: Consultant with an Effective Date of January 13, 2025 ate
incorporated herein by reference.

Owner: - _ Wiy Ailfyre

By; Julla Fisher-Cermier (Feb 18, 2028 14:08:07 CST)

Censultant:

Title:  Executive Dircgg‘gg; . Title: _ﬁ VGl eI M/k{ Raeh

Feb 18, 2
Date: Date: ZZ lﬁz Z{

Approved at 2/10/26 Construction Meeting

~ Ratified 2/25/26 Commission Meefing




Motion was offered by CD)’Y! : L&ﬂ{ #C and seconded va{JYVL D&Wl@f .

RESOLUTION

GLOBALPLEX NEW GUARD STATION, PLANNING AND CONSTRUCTION
(ST. JOON THE BAPTIST) FP&C PROJECT NO. 36-P21-24-03

WHEREAS, the Port of South Louisiana (Port) has received appropriations in the 2024
Legislative Session from the State of Louisiana through its Department of Transportation
and Development, Facility Planning and Control in the amount of Two Million Three
Hundred Thousand Dollars and No Cents ($2,300,000) for the Globalplex New Guard
Station, Planning and Construction (St. John The Baptist) FP&C PI‘O_]eCt No. 36-P21-24-

03;

WHERFEAS, Linfield Hunter and Junius, the Port’s Engineer of Record, opinion of
project cost is One Million, Four Hundred One Dollar Six Hundred Ninety Dollars and

No Cents ($1,401,690.00);

WIHEREAS, the Port has the required 25% matching funds ($575,000) for this project as
required by La. R.S. 39:112(EX2);

WHEREAS, the Port’s Commission desires to designate the Port’s Executive Director,
Julia Fisher-Cormier, as “Authorized Officer” and to act on behalf of the Port in all
matters pertaining to the Port’s obligations to the State of Louisiana (the “State™) in
regards to the GLLOBALPLEX NEW GUARD STATION, PLANNING AND
CONSTRUCTION (ST. JOHN THE BAPTIST) FP&C PROJECT NQO. 36-P21-24-03 in
order for the Port to receive any funding appropriated by the state regarding the Project,
including the authority to certify requests for reimbursement(s) from the State.

NOW THEREFOGRE, BE IT RESOLVED by the Board of Commissioners of the Port
of South Louisiand, acting as governing authority of the Port of South Louisiana, that:

1) The Executive Director, Julia Fisher-Cormier, be hereby designated “Authorized
Officer” to act on behalf of the Port of South Louisiana in all matters pertaining to
- Globalplex New Guard Station, Planning and Construction (St. John The Baptist)
FP&C Project No. 36-P21-24-03, including certifying requests for State
Disbursements.

2) The Executive Director, Julia Fisher-Cormier, be authorized and directed to
execute any amendments to the Cooperative Endeavor Agreement dated
September 17, 2024, with the State of Louisiana, Department of Transportation
and Development, Facﬂlty Planning and Control (PI‘OjeCt No. 36-P21-24- 03)

3) The Executwe D1rect0r is authorlzed to prov1de the requlred 25% matchlng funds
($575,000) for this project as required by La. R.S. 39:112(E)(2).



This resolution having been submitted to a vote, the vote thereon was as follows:

Member A%

ea Nay Absent Abstaining
Robbie LeBlanc A
Julie Hebert X
Florence Dumas X
Louis A, Joseph X
Joey Scontrino K

Ryan E. Burks
Jason Duhe’
Stanley C. Bazile
P. Joey Murray, III

(X [ X

e

A g
A?hf; resolution was declared adopted on this, the day of A February, 2026.
/f

/ﬂw«f A, [l

U AStanley C."xﬁazﬁe, ‘Secretary é_?;_j,@e/}furray, 11, Chairman
CERTIFICATION
I hereb

y certify that the above foregoing is a true and correct copy of a Resolution
adopted at a Regular Meeting of the Port of South Louisiana and held on this 25" day of

February, 2026 in which a quorum was present and voting and that the Resolution
adopted is still in effect and has not been rescinded or revoked.

P F’- . i > - ".-r‘ﬁu
Signed at Co8 € in Ty the _é?day of F ebmary, 2026.

LBy 4 oo C




RESOLUTION - PROJECT ACCEPTANCE

FP&C PROJECT NO. FP&C 36-P21-18-0]
GLOBALPLEX INTERMODAL DCOK SECOND ACCESS BRIDGE

WHEREAS, the Port of South Louisiana contracted with RNGD Infrastructure, LLC to
complete FP&C PROJECT NO. FP&C 36-P21-18-01, GLOBALPLEX INTERMODAL
DOCK SECOND ACCESS BRIDGE in accordance with the current bid laws of the State of
Louisiana, including, but not limited to R.S. 38:2212 et seq; and

WHEREAS, the contract between the Port of South Louisiana and RNGD Infrastructure, LLC.
has successfully completed.

NOW, THEREFORE, BE, g} 1RESOLVED by the Port of South Louisiana , in
session, assembled on this /S day of =2 <, 20 zfew that the contract is hereby

accepted by the Port of South Louisiana_effective

("‘.‘“’:_ : - M 't
r:ﬂ—:’,,owrj/fé‘m‘(ﬁf r f} (./)7 & ((y
r 7

SECRETARY (""" CHAIRMAN

CERTIFICATE

I hereby certify that the above and foregoing is a true and correct copy of a refdlution

opted at a Regular meeting of the Port of South Louisiana __ held on the "Z@ day of
_» 2024, in which a quorum was present and voting and that the resolution adopted is
still in

11 force and effect and has not been rescinded or revoked.

Signed(;\g%-?w 'VU({,,,’, ( D‘m.lﬂ&;.z on the ?ﬁ;of é 42' ) - 20‘%9
q;;:f”(&w c;: 5:7' ﬁ /é)?/é {;’“

- SEgRETARY




CHANGE ORDER

Order No; Final
Date: January 22, 2026
Agreement date: May 28, 2025

NAME OF PROJECT: Executive Regional Airport (KAPS) Parking Lot Expansion
OWNER: Port of South Louisiana
CONTRACTOR: Batriere Construction Co.,LLC

The following changes are hereby made to the CONTRACT DOCUMENTS
Justification: Final Change Order to balance quantities,

Change to CONTRACT PRICE:

Original CONTRACT PRICE:  § 183,308.00

Current CONTRACT PRICE adjusted by previous CHANGE ORDER $§ N/A

The CONTRACT PRICE due to this CHANGE ORDER will be decreased by: $§ 35,493.53

The new CONTRACT PRICE including the CHANGE ORDER will be: $147,814.47

Change to CONTRACT TIME:  N/A

The CONTRACT TIME will be increased/decreased by N/A  calendar days.

The date for substantial completion of work will be: N/A

(date)

I];;?uested 2 7{ Z h’/ /Z

Barriere Construction Co., LLG”
Contractor e

Approvals L’/Vu (6l ﬂ@/d 4‘J€ Y

By:
Shread-Kuyrkendall & Associates, Inc.
Engineer
Julla Figher-Gormier (Fab 18, 2096 16:31.18 68T

Julia Fisher-Cormier, Executive Director .. ...

T T T Port of South Lowisiana
Owner




EH'B' —

SECTION 00018
CHANGE ORDER
Order No, [inal
Date; February 10, 2026

Agreement Date: May 28, 2025

NAME OF PROJECT: _ APS Ditch Enclogure
OWNER: Port of South Louisiana

CONTRACTOR: Barriere Construction Co.. L.L.C.

The following changes are hereby mads to the CONTRACT DOCUMENTS

Justification:  Final Change Order (v balance confract quantities and incorporate
additional construction jtems required for project completion, See attached
breakdown of additional line items added to the contract,

Change to CONTRACT PRICE:

Original CONTRACT PRICE $ 250,217.00

Current CONTRACT PRICE adjusted by previous CI“IANGE ORDER § _ 420.,068.00

The CONTRACT PRICE due to this CHANGE ORDER will be decreased by $ 49.088.57
The new CONTRACT PRICE including this CHANGE ORDER will be § 370,979.43

Change to CONTRACT TIME:

The CONTRACT TIME will be increased by N/A __ calendar days.

The date for substantial completion of work will be  N/A
(date)

(" ” . -
Requested w‘k s 3 RETHVELL
Barriere Construction Co., L.1.C.
Contractor

el M it

Shread-Kuyrkendall & Assoc., Inc,
Engineer

Approvals By:

Port of South Louisiana
Owner

00018 -1




