The followlug resolution was offered bygﬂu_ig_@@a,md seconded by (j@m (ff#.mf"

RESOLUTION

A RESOLUTION APPROVING A COOPERATIVE
ENDEAVOR AGREEMENT BY AND AMONG THE PORT OF
SOUTH LOUISIANA AND THE PORT OF GREATER BATON
ROUGEH.

WEIEREAS, the Port of South Louisiana (the “Port”) is & politieal subdivision of the State
of Louisiena (the “State™) created pursuant to Chapter 30 of Title 34 of the Lonisiana. Rovised
Statutes of 1950, as amended (the “POSL Act™), with a jutisdiction consisting of the Parishﬂs of
St. Charles, 5t, Yol the Baptist, and St, James; and

WHEREAS, the Port of Greater Baton Rouge (“PGBR™) is a political subdivigion of the

State created pursuant i Chapter 7 of Tifle 34 of the Louisiana Revised Statutes of 1950, as

“amended (the “PGBR Act”), with a jurisdiction consisting of the Paxishes of Bast Baton Rouge,
West Baton Rouge, Iberville, Ascension, and Pointe Coupee; and

WHEREAS, the Port imtends to participate in the development of a steel
manufactueing/disttibution facility located on the Lower Mississippi River (“LMR") within the
State (such facility being collectively refrred 1o hevein as the “Project™) by providing certain
related/ancillary Infrasicucture including, but not limited to, & dock/conveyer system to transfor
wtepo to/from deep draft vesgels in the LMR and moored at any such dock acility (the portion of
the Project vonsiating of the dock/conveyor systet and ancillaty and subordinate facilities being
collectively roferred to herein as the “Port Project™); and

. WHEREAS, notwithstanding the Pout’s participation therein, the Project and the Port
Project are o be located in Ascension Parish, Louisians, which s in the tetritorial jurisdiction of
PGBR; and

WHEREAS, Articte VII, Sectlon 14(C) of the Lonisiana Constitution of 1974 provides that

the State and its political subdivislons or political corporations mey engage in coopetative
endeavors with cach other, with the United States or its ageneies, or with any public or private
association, corporation, or individual with regard o cooperative financing and ofher economic
“development activities, the procurersent and. developiment of immovable property, joint planning
and implementation of publm woiks, the joint wge of facilities, joint research and program
implementation activities, joint funding inttistives, and other similar activities in support of public
education, community development, fiousing rehabilitation, economic growth, and other public
putposes; and

WHEREAS, Article VI, Section 20 of the Louisiana Constitution of 1974 and the Local
Services Law (Patt VIL, Chapter 2, Title 33 of the Louisiana Revised Statutes of 1950 (La. 1.8,
33:1321, et seq.)) (collectively, the “Locat Services Act”) provides that a political subdivision may
exetcise and perform any authovlzed power and function, inchiding finaneing, Jointly ot in




cooperation with one or more political subdivisions, efther within or without the state, or with the
United States oz its agencles; and

WHEREAS, the PBOR Act, specifically La, R.S. 34:1223(C), empowers PGBR to
constryct or aequire and equip wharves and landings and other structures useful for the commerce
of itg port atea and fo provide mechanical facilities therefor; and

WHEREAS, the POSL Act, specifically La. RS, 34:2473(C)(2)(w), smpowers the Port to
construct or acquire and equip wharves and landings and other steuotures wseful for the commerce
of ity port area and to provide mechanical facilitios therefor; and

WHEREAS, the POSL. Act, specifieally La, R.S. 34:2476,2(C), authorizes the Port to enter
into any cooperative endeavor (statutorlly defined as any form of economic development
assistance between or among the Port and any governmental entity, piivate corporation, or
individeal (such as PGBR)) for the purpose of cooperative sconomie development activity; and

WHEREAS, PGBR expeots that it will realize increased revanues from the development
of the Port Project as a tesult of additional fees to be generated as a result of the Port Project and
the growth of economic benefits thronghout the entire State including, but not limited to those
perishes within the terrforial furisdiction of PGBR; and

WHEREAS, the Port expeots that it will realize increasod rovenues from the development
of the Port Projoct throughadditional Tease and/or operating rentals and other tasiffs and fees and
the growth of economic benefits throughout the entire State Including, but not Hmited to those
parishes within the territorial jurisdictlon of the Port; and ‘ /

WHEREAS, PGBR and the Port each believe the Port's development of the Port Project
and the resulfs expected therefrom are in their respeetive best interests; and

WHEREAS, the Port Project will be dedicated for purposes that create a public benefi,
specifically the direct improvement of public infrastructore and promoting eccnontic growth, and
thero I a teagonable expectation on the part of PGBR and the Port of reoeiving at least equivalent
value putswant to this Agreement; and

WHERTAS, PGRR and the Port desire that the Port shall undertake the Port Project in
cooperation with PGBR; and

WHEREAS, PGBR through its Board of Commissioners previously approved the
Cooperative Endeavor Agreervont by and among PGBR and the Port jo substantially the form
attached as Jxhibit A hereio (the “Cooperative Endeavor Agreement”) and autborized its
exocution und delivory; and

WHEREAS, this Board of Comnuissioners now desires to approve fhe Coopetative
Endeavor Agreement;




STATE OF LOUISIANA.
PARISH OF ST. JOHN THE BAPTIST

L, the undersigned Secretary of the Board of Commissioners of Port of South Louisiana
(the "Board of Commissioners"), acting as the goveming'auﬁmrﬂy of Port of South. Louistana (the
"Pari"), do hereby certify that the foregoing pages constitute a true and cotrect copy ofa resolution
adopted by the Board of Commissioners on August 5, 2025, approving a Coopetative Endeavor .

Agreement by and among the Port and the Port of Greater Baton Rouge.




NOW, THEREFORI, BE IT RESOLVED by the Board of Commissioners of the Porg
of South Louisiana (the "Board af Commissloners™), acting as the governing authosily of the Port
of 8outh Louisiana (the "Pers"), that:

SECTION I, Pursuant to and in acoordance with the aforesaid constitutional and statutory
authority, Including but not limited to the Local Services Law and the POSL Act, the Cooperative
Endeavor Agreement is hereby approved in substantially the form attached hereto as Hghibit A,
and the Executive Director of the Port is hereby authorized to execute and the Chaltman, Viee
Chairmat, or Seoretary of this Board of Commissioners is hereby authorized tfo attest the
Agreement, subject to revislons as may be approved by the Bxecutive Director of the Port with the
advice and consent of gensral or special counsel to the Port, Upon its execntion and sitestation,
the Cooperative Endeavor Agreetnent shall be delivered to PGER.

SECTION 2. The Executive Director of the Port and the Chafimen, Vice Chairman, or
Secretary of this Board of Coramissioners are further anthorized to do and vndertake any and all
actions necessary to effectuate the putposes of this Resolution.

SECTION 3. This Resolution shall be effective immediately. Any and all prior aati(?ns
of this Board of Commissicners in conflict hetewith shall be repealed to the extent of such conflict,

This resolution having been submitted io a vote, the vote theteon was as follows:

COMMISSIONERS YEAS NAYS ABSENT ABSTAINING

P. Josy Murray, IL
Jogy Seontrino
Robbie LeBiane
Stanfey C, Bazils
Ryan Burks

Louls Joseph

Jason Dighe'
Florence Dumnas
Julie Hebext

sasataass
|
|

And the resolution was declared adopted on this, the 5% day of August, 2025,

{a/ Stanley C. Bazille [8f P, Joey Murtay, 111

Seeretary Chairman




Eshibit A

Form of g;ogpgyaﬁve'Endaaxm' Agreement

THIS COOPERATIVE ENDEAVOR AGREEMENT (the “Agreement”), which shall be
dated for convenience of reference as of this the day of - ,2025,is by and among
the following (each of the below public entities being a “Party™ snd, together, the “Parties”):

The Port of Greater Baton Rouge (“PGBR™), acting through the Bosed of
Commisgloners of the Port of Grester Baton Rouge (the “PGBR. Boatd™),
represented and appearing herein though its Bxecutive Director, Jay Hardman, in
aecordance with a resolution adopted by the PGBR Board on June 26, 2025; and

The Port of South Louisiana (“POSL"), acting through the Board of Commissioners
of the Pott of South Louisiana (the “POSL Board™), tepresented and appearing
herein through its Bxecutive Director, in secordance with a resolution
adopted by the POSL Board on June 25, 2025,

WITNLSSETH:

WHEREAS, PGBR 13 a political subdivision of the State of Lovisiana (the “Siate’) created
putsuant to Chaptor 7 of Title 34 of the Louisiana Revised Statutes of 1950, as amended (the
“PGBR. Act”), with a jurlsdiction. consisting of the Patishes of East Baton Rouge, Wesl Baton
Rouge, Iberville, Asvension, and Pointe Coupes; and

WHEREAS, POSL is a political subdivision of the State created pursuant to Chapter 30 of
Title 34 of the Louisiana Revised Stetutes of 1950, as amended (the “POSL Aet™), with &
jutisdietion consisting of the Parishes of 8t. Charles, St John the Baptist, and St James; and

WHEREAS, Asticle VII, Section 14(C) of the Lonisiana Constitution of 1974 provides that
the Staie and its politieal subdivisions or political corporations may engage in cooperative
enloavors with each other, with the United States or its agencies, or with any public of private
agsoclation, corporation, or individual with xegatd to coopetative financing and other economic
development activities, the procwrement and development of immovable property, joint plaming
and Implementation of public wotks, the joint use of facilities, joint research and progam
Implementation activities, joint funding tnitiatives, and other similar activities b support of public
ethucation, commmunity development, housing rehabilitation, economic growth, and other pubc
putpeses; und '

WIHEREAS, Artlele VI, Seetion 20 of the Louisiana Constitation of 1974 and the Lovat
Sorvices Law (Part VI, Chapter 2, Title 33 of the Loulsiana Revised Statutes of 1950 (La. R.S.
33:1321, et seq,)) (collectively, the “Local Services Act”) provides that a political subdivision may
exercise and perform any authorized power and fuoction, lneluding fnencing, jolatly or in
coopaiation with one or moze political subdivisions, either within or without the state, ot with the
United States ot its agencios; and '




WHEREAS, the PRGR Act, specifically La. R.8. 34:1223(C), empowers PGBR to
consfruct or acquite and equip wharves and landings and other structures useful for the commerce
of'its poxt area and to provide mechanical facilities therefor; and

WHEREAS, the POSL Act, specifically La, R.8, 34:2473(C)(2)(a), empowers POSL to
constroot or acquire and equip wharves and landings and other structures useful for the commerce
of itg poxt aren and to provide mechanical facilities therefor; and

WHERPAS, the POSL Act, specifically La. R.S8, 34:2476,2(C), awthorizes POSL to enter

“into any cooperative endeavor (statutorily defined as any form of economic development

agsistance between or among the POSL and any governmental entity, private corporation, ot
individual (such as PGBRY) for the purpose of sooperative economic development activity; and

WHEREAS, in or about satly 2024, the State, through its Governor, the Honorable Jeff
Landry; Louisiana Beonomie Development, a State office created for the putpose of fostering and
developing business and econontlo opportunitics 1n and for the benefit of the State (“LED™); and
the Commissionar of the Offiee of Multi-Modal Commerce (“OMC”) commeneex! discussions
with representatives of Hyundaf Steel Company, a corporation duly Incorporated under the laws
of the Republic of Kores (“Hyundai”), which discussions were aimed. at securing Flyundai’s
development of a steel mantufacturing/disitibution facility located on the Lower Mississippi River
(“LMR) within the State (such facility being collectively referred to herein as the “Project™; and

WHEREAS, disoussions among the State, LED, the OMC Commissioper, and Hyundai
resulied in the determination that such a steel manvfacturing/distelbution facility Project requires
certain selated/ancillary infiastructure developments including, but not Hmifed to, & dock/conveyer
system to teansfor cargo toffrom deep drafl vessels in the LMR and moored at any sueh dock
facilly (the portion of the Project consisting of the dock/conveyor system and ancillary and
subordinate facilities belng colledtively referred to herein as the “Port Project”™);, and

WHEREAS, such discussions among the State, LED, the Cornmissioner of OMC and
Hyundat developed a concept pursuant to which  public agency(ies) or political subdivision(s) of
the State would develop, constiuet and perhaps lease to a third party such Port Project; and

- WIHEREAS, in connection with disoussions among the Stete, LED, the Commissioner of

QOMC and Hyundal concerming the Project, representatives of Ascension Parish (the “Parish*) were
incinded and it was detormined that a sultable site for development of the Project is on the
westbank of the LMR within the Parish in the Riverplex Megapark site as designated by the Parish
near the Village of Modest and across the LMR. from the unincorporated community of Geismar
(the “Sito™); and

WHEREAS, the Site is located within the territorial furisdiction of PGBR; and




WHEREAS, during discussions among the State, LED, the OMC, Hyundai and PGBR in
2024, PGBR concluded that it was in the best interest of PGBR to coopetate in but not exclusively
develop the Port Profect; and

WHEREAS, the OMC and LED then began joint discussions with PGBR and POSL, givcj.n
the operations of POSL being in close-proximity to the Site, as to whether PQSL had fntorest in
working collaborating and/or assuming responsibility for the Poxt Project, considering s
experience i developing, operating and/or leasing dock facilities within its territorial jurisdiction
on the LMR; and _

WHEREAS, afier consultation with its logal couns'el, POSL dotermined fhat it was
Interosted in endeting dito a cooperative endeavor agreement with PGBR putsuant 1o the Local

Services Act and putsuant to which POSL would develop the Port Projeot for the Projeot in the

Parish, and that such Port Project development will result in the growth of economic he'neﬁts
throughout the entire State including, but not limited to those parishes within the tertitortal
jurisdiotion of POSL,; and :

WHEREAS, thereafter POSL confirmed that PGBR had & mutual interest in POSL’s
speachending atd leading the development of the Port Project, notwithstanding that the Port Project
shall be constrncted within the territorial jurisdiction of PGBR. and is within the authorized powers
and functions of PGBR pursuant to the PGBR Act; and .

WHEREAS, POBR. is authorized pusuant to the PGBR Act to construct and develop
facilities such a5 the Port Project within its jurisdiction, and POSL i authorized putsuant to the
POSL Act to constenot and develop facilities such as the Port Projeot within il jurlsdiction, and
the Looal Services Act expressly authorizes POSL and PGBR, as political subdivisions of the
State, to make agroomenty betwaen or among themselves fo engage jointly in the construction,
acquisition ot improvement of any piblic project or improvement, such as the Port Project,
provided thai, as herein, at least one of the participants to the agreetent Is anthotized under a
provision of general or special law to perform such activity or exorcise such power as may be
necassary for completion of the vndertaking; and : '

WHEREAS, PGBR expeots that it will realize ncrensed revenues from the development
of the Port Project as g result of additional fees to be generated as a result of the Port Project and
the growth of economic beneflts throughout the entire State including, but not lUmited to those
parishes within the territorial jurisdiction of PGBR; and

WITEREAS, POSL expects that it will realizo increased revenmes from the devetopment of
the Port Project theough additional lease and/or operating rentals and other tariffs and foes and the
growth of econormic benefits throughout the entite Staie including, but not Limted to those parishes
within the tereitorial jurlsdiction of POSL; and

WHEREAS, PGBR and POSL each believe POSL’s develapment of the Port Project and
the results expected therefiom are in the respective best interests; and




WITERIEAS, the Port Project will be dedicated for purposes that creste o public beneflt,
specifically the direot improvement of public infrastructure and promoting econonxo growth, and
thete iy a reasonghle expectation on the part of PGBR and POSL of receiving at least squivalent
value pursuant to this Agreement; and -

WEIEREAS, PGBR and POSYL desire that POSL shall undertake the Port Project in
cooperetion with PGBR, that POSL shall assume tesponsibility for the design, acquisition,
copstructlon, and equipping of the Port Project, including financing therefor, and that POSL shall
be responsible for the operation and maintenance of the Port Project once placed in service; and

WHEREAS, PGBR. and POSL futther desire that POSL. shall be authorized to enter into
ong or more agreements with one or more publio or private associations, corporations, or
individusls with regard to coopezative design, development, financing, implementation, opetation,
and/or mainignance of the Poxt Project, including & long-tetn lease and/or operating agreement
therefor; and '

WHEREAS, POSL desires to undertake the Port Project on the terms and conditions set
fouth hetein;

NOW, THEREFORE, PGRB AND POSL EACH AGREL to perform thelr respective
obligations under this Agreement in accordance with the conditions, covenants, and procedures
set forth herein and in the exhibits attached hereto and made a part heseof as follows:

SECTION 1. Ineorporation of Preamble, For tho avoidance of doubt, the foregoing
“Whereus” clauses shall be incotporated into the tetms of this Agreoment as if fully set forth
herein.

- SECTION 2, Anthorizationof Agtesmnent and Approval of Port Project. POSL and PGBR

axe both authorized o enter inio this Agreement and consent to enter into this Agresment pursuant
to the Local Serviges Aot and in consideration for the obligations of the other Party hereto, POSL
and PGBR. each approve the Port Project and agree to cooperate fully to accomplish the Port
Projeufl iill aceordance with the teems of this Agreement to the benetit of each Paity and the State
a8 a whole,

SHCTION 3. Location of the Port Project, The Port Project shall be located on and abuiting
the LMR af ot about the Site or in eloge proximity thereto. Nelthor Party makes any reprosentation
or warrauty to the other or to any third party with respect to the title to the Slte or it syitabiitty for
the Port Mroject, POSL -shall be responsible for obtining all permits and other regulatory
approvals requited to locate the Port Project at the Site,

SECTION 4. Construction of Dock. POSI, shall have complete control over the design
and construction of the Part Project and, in consultation with Hyundei, s entitled to select various
options and sdternatives for the Port Project that it, in ifs sole diseretion, shall deem advisablo and
in the best interest of POSL and Hyundei, Notwithstanding the foregolng, POSL agrees to
consituet the Port Project or cavse the Port Project to be consttueted ox. the Site and in accordance




with State law, including but not limited to La, R.8. 38:2211, ef seq., appHcable to political
subdivisions of the State. POSL will keep a procurement file relative to the necessary acquisition
of services, labor, and materials needed to compleic the Port Project and will make said
procutement file available yo PGBR upon its reasonable request. .

SECTION 5. Finsnelng. POSI. agrees to finance the Port Project through a combination
of grants, private capital, equity contributions, debt finaneing through taxable and/or tax-exetupt
bonds, and other alternatives (collectively, the “Financing”), POSL shall have complete control
over the Financleg and is entitled to select one or more of varipus options and elternatives for the
Financing that It, in its sole discretion, shall deem advisable aud in the best interest of POSL and
the Port Project. :

SECTION 6. Grant funding, Notwithstanding the provisions of Section § hereof, to the
extent that POSL, identifios any grant funding -possibilities that might be ayailable for the Port
Profect, vegardless of the source of such grant funding, POSL. and PGB agree to cooperate in the
application for any such grant funding and, to tho oxtent such grant funding is awarded to etther
or both of POSL or PGBR. for use in connection with the Port Project, then fo ensure sompliance
with the terms of such grant funding, [f POBR is awarded any grant funding for vse In connection
with the Port Project, P(IBR agrees tomake such funding available to POSL or for the Port Project,
subject te the requirement that POSL shall be responsible 1o pay any funding mateh required by
sueh grant and shall be solely regponsible for complying with the grant requirements. To the extent
that any reporting by PGBR is requited by such & grant, it shall ba POSL*s responsibility to obtain
the data necessary for, and timely prepare, such reports, To the extent allowed by applicable law,
POSL shall indemnify PGBR. against any required relmbursement, penalties, damages or other
Impositions Irepoged on PGBR a5 a result of and fatlure of POSL to comply with the grant
requirements or ity obligations herennder with respect therefo, ‘

SECTION 7. Owneyship, Opesation and Maintenense of Port Project. POSL shall own
the Port Profect; provided, howaver, thet POSL shall not be required to awn the property on which
the Pott Prujeot will bo located, POSI, shail have complete contsol over the operation of the Poxt
Project and shall be authorized to enter info any leases or other agrestments with respect to the
operation of the Port Project with such parties and containing such terms as it, in its sole diseretion,
yhall deem advisable,

ALits own exponse, POSI agrees to keep the Port Project in a3 reasonably sufo a condition
as is operations shall permit. POSL, may also, at its own expense, make from time to titne any
additions, modifications ot improvements to the Pott Project as It may deem desirable to opetate
the Port Project for s intonded purposes. Any such additions, modifications, or improvements
shall become a patt of the Pott Project and owned by POSL. POSL may futthet remove any real
ot pergonal property, machinery, equipment, furniture, {ixtures, trade fixtures or inventory
constituting paet of the Port Project at any time, provided that any damage to the Slte oceasloned
by such 2emoval shell be repuired by POSL at its own expense.

POSL will, with reasonable promptness, make all structural and non-struetural, foreseen
and unforeseen, and ordinaty and exiraordinaty changes and repaits of every kind and naiure which




may be required to be made upon or in connection with the Port Project or any part thereof in order
+ 1o keep and maintain the Port Projeot in good repair and appearance,

POSL agrees to comply, at its own cost and expense, with all laws now existing or hereafter
“enacted, including, but not lmited to, all sanitary laws and ordinances, all tules and requirements
of the State (including appropriate State ngencies) and all other faderal, parachial, and municipal
requitements affooting the ugo, operation and cleanliness of the Port Project and all environmental
lavey, rules, and regulations promulgated by any local, parish, State or federal legislative,
adthinisttative or tegulatory body to which the Port Project is subject. PGBR will use its best
efforts to assist in obfaining all approvals,

SECITON 8. Dredglng. The Partles hereto agree that maintaining adequate depth of the
LMR. is critical to the Port Project. Accordingly, POSL ls authorized and shall be solely
responsible for coordinating and causing dredglng and other activities to malntain the depth of the

N - LMR. Any guch activities shall be conducted in accordance with applicable permits, which POSL

is hereby authorized to obtain for the portions of the LMR. necessary for the Site, PGBR shall
fully coopexate with POSL in POSL’s efforts to obtain any such petmits In order to drodge areas
of the LMR adjacent 1o the site o encourage efficlency and lower costs, POSL shall discharge
any dredged matetial as it shall detertuine in its sole discretion, provided that any disposal shall be
in accordance with applicable permits, y

SECTION. 9. Project Revenue. Subjoct to the provisions of Section. 10 hereof, and in
considoration for the obligations of POSY. with respect to the Port Project, including the Finanoing,
opetation, and maintenance thereof, all revenue derived by POST, from the Pozt Project shall acorue
to POSL (subject to any contractual obligations of POSL) and be revenue solely of POSL,

SECTION 10. Marine Tariffs, (a) Any vessel berthing at the Port Project or roaring to
a vessel 50 berthed shall pay any and all dockage fees and whaifage charges to and in aooordance
with tariffy determined and charged by POSL in its sole discsstion, subject to the terms of any
Financing, :

()  The Site, the Port Praject, and the portion of the LMR. assoclated with or adjacent

thereto shall romain within the jurlsdiction of PGBR for purposes of assessing and paying harbor
fees and seoutity surcharges levied by PGBR. Any vessel owing harbor fees ot seeutity surchatges
. inaccordance with PGBR’s exlsting tartf schedule shall pay any and all such fees fo PUBR.

() Inaddition to the fees and charges sel forth in subsections (&) & (b) of this Section,

POSL shall be authorized, in its sole discretion, to charge and colleet any other feey and charges
wiih respeet to any vessel berthing at the Pott Project which it, in 1ts sole diseretion, may decide
to implement on any basls which. it shall determine. Such charges ate not required by this
Agreement to be unlformly applied to all vessels subject theseto,

(@} “Vessel” &5 used herein shall include evety description of watererafl or other
arttficial contrivance whether self-propelled or non-self-propelled, used, or capable of being used,




48 & teans of itansportation and/or storage on water, and shall include in its meaning the owner
or any chatterer(s) thereof,

SECTION 11. Reporting Requizements, POSL shell provide a report to PGBR on or
before the 25" day of sach month detailing the following with respect to the Port Project for the

prior calendar montl

Number of vessels paying dockege fees to POSE,
Total amount of dockage fees paid to POSL,
Number of vessels paying wharfage fees to POSL
Total amount of wherfage fees paid to POSL
Nutnber of vessels paying other fees to POSL -
Total amount of other fees paid to POSL

*E @ 9 o = @

For the avoidance of doubt, the reports required in this Section shall only be required with
respect fo vessels docking or berthing al the Port Project. The reporting tequitement contained
herein shall begin with the first calendar month the Purt Project is placed in service, with the first
repert being due on the 25% day of the following month,

SECTION 12, Assigmment. POSL iy authorized to assign all or any portion or portinps .of
its tights, duties, and obiigations under this Agreement to one or more entities selected by it in its
sole disoretion, o operate, access, or otherwise ntilize the Poit Project.

SECTION 13, Ter and Termination of Agreement, This Agreement shall be effeotive
as of the date set forth in the introductory paragraph hereto (the “Effective Date™) and, in
consideration of the longevity of the Port Project and the fact that POSL presently intends to fund
construction of the Part Projeot theough a public finance transaction, shall he binding upon the
Paities and rematn in effect until the later of (i) the first date on which the contraciual obligations
of POBL with respect to any Financing, includbag but not Jimited to any bonded indebtedness
issued by POSL with respect to the Port Project or bonds lssued by POSL to refund any bonded
indebtedness with respect to the Port Projest, are no longer binding on POSL or otherwise
outstanding in accordance with their respective terms, or (2) the first date on which POSL no
longer owns the Port Project,

Nﬂwithstanding the foregolng, until POST., has commenced physical construction of the
Port Project, POSL shall have the riglt (o terminate thiz Agreament, in ifs sole discretion, at any
time,

SHCIION 14, Breach and Remediey, If either Party shall breach any of the covenants,
agreaments or conditions on its part in this Agreement, and such hreach shall continue for a patiod
of45 days afber wrilten notice thereof to such Party by the other Patty, or if either Party shall filo
a petition or otherwise seck relief under any Federal or State bankruptey law or sinoilar law, then
the non-breaching Parly shall be entitled to exereise all rights and powers for which provision is
made under State law; provided, however, that under no eivcumstances shall this Agreoment be




canvelled or terminated due to said breach, and the hon-breaching P'é:rty’s remedies shal_l be limited
to mandaravs or monetaty penalties (which, if enforced against POSL, shall be subordinate to any
obligations it tmay owe with respect to any Financing).

No delay or omission in the exerclse of eny right or remedy acorning to efther Party shall
impait such right or remedy or be construed a8 a waiver of any breach theretofore or thereafter
oceurring, The waiver of any condition or the breach of any term, covenant, or condition hereln ot
thetein contalned shall not be deatned to be a walver of any other condition or of any subsequent
broach of the same or any other term, covenant ot condition herein or thetein contained. All
reredies shall be oumulative, .

SECTION 15, No_Third P Bereficiarios, Nothing expressed or implied in this
Agraement s intended or will be deemed to confer upon any person, other than to each Party
hereto, any rights, obligations, temedies or lHabilities, ' '

SECTION 16, Severance. To the {uflest extent possible, each ptovislon of this Agreement
shall be Interpreted in such mantier as to be effective and valid under apphicable State law, but if
any provisions of this Agreement shall be prohibited or invalld under such law, such provision
shall be ineffective fo the extent of such prohibition or invalidity without invalidating the
remainder of such provision or the remaining provisions of this Agtesment,

SECTION 17, Amendments, This Agreement may be amended only upen the written
cottsent of both Parties.

SECTION 18. No Personal Liabillty, No covenant or agreement confained in this
Agresment shall be deemed to be the covenant or agreement of any official, officer, agont or
employee of cither Party in his tndividual capacity, and neither the officers of any Party nor any
oificial execnting this Agreement shall be Hable personally with tespect 1o this Agreement or be

. subject to any personal Hability or accountability by reason of the executlon and delivery of this
Agreement sxcept fo the extent provided by law,

SECTION 19. Captiong, The captions or headings in this Agreement are for convenience
only and in no way define, Hmit or deseribe the scope or extent of any of the provisions of this
Agreement,

- SECTION 20, Countetparts, This Agreement may be executed in soveral counterpats,
each of which shall be an otiginal and al} of which when taken togsther shall be deemed one and
the same Agreement.

SECTION 21. Governing Taw, This Agresment shall be coustrued in accordance with and
governed by the laws of the Siate,

SECTION 22. Purther Assuranges, From time-to-time herenfter, the Parties shall execute
and deliver such edditional instruments, certificates or documents, and take all such actions as may
reasonably be requested for the putpose of fulfilling its obligations hereunder.




SECTION 23, Notioes, Any notice requited or permttted to be given under or in connection
with this Agresment shall be in writing and shall be either hand-delivered or mniled, postage
prepald by first-class mall, registered or certified, return recaipt requested, by private, commerPMI
cartier, oxpress mail, such as Federal Express, via accepted means of electronle commumication,
or pexsonally delivered to an officer of the receiving Party. All such communioations shall be
mailed, sont or defiversd to the elecironic or physiocal address set forth below, or as to ¢ach Party
at such other address or numbers as shall be designated by such Party in written notice to the othet

Party,
Ifto POSL:

Port of South Lovisiana

155 W. 10% Stveet
Reserve, Louisiana 70084
Altention: Executive Dirgotor

Ifto PGBR:

To: Executive Dircctor
And
To: General Counsel

P, Q. Box 380
Port Allen, LA 70767

SECTION 24, Indemnity. To the extent allowed by applicable law, sach of the Parties
shall reloase, save, holt harmless and Indetnnify the other Party from and against any and all clafims
avising fom, or in agy way connected with the Pott Project atising from that Party’s brc?ach oY
default in the performance of any obligation herein, or arising from ot in connection with any
acttvity of such Party or such Parly’s agents, contractots, or employees in copnsction with. the Port
Project,

SECTION 25, Section_ Titles_and E;Ieggings. The section titles and headings B for
convenience only and do not define, modify or limit any of the terms and provigions hereof,

{REMAINDER OF PAGE INTENTIONALLY LEFT BLANK. |




IN WITNESS WHEREOF, the Partles hereto heve saused this Agresment to be executed
and delivered and dated for convenience of the parties as of the Bffovtive Date hereof.

PORT OF GREATER BATON ROUGE

By:
Jay Hardman, Exeoutive Divector
ATTEST,
By:
Tes: -
PORT OF SOUTH LOUISIANA
By:
, Executive Direeiorl
ATTEST:
By:

Tis;




EXHIBIT A

Port Project Deser

The Port Project includes construction of a dock/jetty which will support an ultra-low carbon steel
manufactuting facility in Donaldsonvills, Lovisiana. The facility is set to manufacture steel in 8
fully integrated, made-in-Ametica supply chain to support automotive menufacturing operations
across the United States, primarily for Hyundai Motor Company, Kia, and other automotive and
other manufaciuters.,

The state-of-the-att steel mill will be supported by a pile-supported jetiy/dock and trestle that will
inelude deck space and catwalk for access, This dock setup will offer built-in redundancy allowing
the theility to continue to operate if one crane is down for matntenance, Cargo handling operations
will be conducted via barge:mouited cranes which then transfer product to land/storage via

. wonveyor belis erected on the optimized footprint of the dock and frestle, The conveyance system.
will exterd over the Mississippi River Levee to the steel mill facility.

It is corvetatly anticlpated that POSL will own the dock/jeity, trestle and conveyor system., Hyundai
will own the steel mill facility.

The total cost of the Port Project is currently estimated to exceed $305,000,000, exclusive of
financing and other costs.




The following resolution was offeted by (o, (Oazi fe.. , and second by Loy, Pamag:

_ RESOLUTION

A RESOLUTION GIVING PRELIMINARY APPROVAL TO
THE ISSUANCE OF NOT EXCEEDING (I) FOUR HUNDRED
MILLION DOLLARS ($400,000,000) OF REVENUE BONDS
AND (II) FORTY MILLION DOLLARS ($40,000,000) OF BOND
ANTICIPATION NOTES QF THE PORT OF SOUTH
LOUISIANA. AND PROVIDING FOR OTHER MATTERS IN
CONNECTION THEREWITH, :

WHERFEAS, Chapter 30 of Title 34 of the Louisiana Revised Statutes of 1950, as
amended, and other applicable constitutional and statutory authority (the "Port det") authorizes
the Port of South Louvisiana (the "Pore") to issue its mﬁrenué bonds, whiéh revenue bonds shall be
solely the obligations of the Port, entitled to such priorities on the income, revenue, and receipts
of the Port a3 shall be provided; and

WHREREAS, Soction 1430 of Title 34 of the Lowisiane Revised Statutes of 1950, as
amended, and other applicable constitutional and stetutory authority (the "Revenue Bond Act” and
together with the Port Act, the "4et") authorizes public entitivs such as the Port to issue its revenus
bonds for any authorized purpose payable out of the income, revenues, and receipts derived or to
be detived from the properties and facilities owned, maintained or operated by the Port or received

by the Port fiom these properties and facilities, or from conttasts ot agreements relatitig o these
propexties and favilitles, Including but not Himited to lease or sublease agrecments or other
financing agrestoenty, batween the Port or any other public or private entity; and

| WHEREAS, the Board of Commissioners of the Port of South Louvisisny (the "Bowrd of
Comuissioners™), in its capacity as governing authovity of the Port, dasites to glve preliminaty

approval of the fssuance of not exceeding $400,000,000 of Port Facility Revenue Bonds (the

"Bonds"™), in one or more serles on a tax-sxempt or taxable basis, pursuent to the Act, for the




puepose of (1) acquiring, improving, equipping, and furaishing the Projeot described herein, (if)

funding debt service, capitalized interest, and other teserves, if required, and (iif) paying costs of
issuance of the Bonds; and \
WHEREAS, pussuast to fho authority of Chapter 145 of Title 39 of the Louisiana Revised
Statutes of 1950, as amended and other constitutional and statutory authority (the "Note def®), this
Board of Commissioners faxther proposes to issue not exceeding $40,000,000 of Bond
Anticipation Notes of the Port (the "Notes™), in one or more setles-on 4 tax-exempt or tagable
basis, to provide interim financing priot to and curing the construction of the Project deseribed
herein: '
WIHEREAS, the Bonds and Notes shall be scouted as set forth heretn; and
WHERFAS, the Boﬁrd of Commissioners now wishes to apply to the State Bond
Cemmission to obtain Its approval for the issuance of the Bonds and employ professionals in
copnection therewith;
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioriers of tho Port
of South Louisians, acting as the goveming authority of the Poxt, that;
SECTION 1. Preliminary approval is hereby given to the issuance, sale and dellvery of the
Bonds describad in the proamble hereto, The Bonds shall be issued for the purpose of (i) acquiring,
constructing, improving, equipping, and fuenishing facllities of the Port consisting of a dock,
wharfage, conveyor belt, and other facilitles used or useful in comectiﬁn with one or more heavy
manufacturing industrial facilitles (collectivaly, the “Project"), (i) fimding debt service,
capitalized interest, and other reserves, if required, and (i) paying costs of issuance of the Bonds.
The Bonds will mature 0o later than forty (40) years from the date theteof and will bear interest at

& rate or rates not exceeding » fixed rato of nine per cenfum (9%) per snnum or a variable rate of




twelve per centum (12%) per anfwm, The Bonds nuay be lssued in one or more series, each of
which may be taxable or tax-exempt, and shall be secured by and payable solely out of the income,
revenues, atd receipts roalized by the Port from the ownership or‘npﬂration of the Project. The
Bonds may be issued i one or more seties, sach of which may be taxable or tax-exempt, if issued
in multlple series, the Port shall be authoriéed to asslgn any such setles of the Bonds a lower
prioity on said incomne, revenues, and receipts of the Project than it assigng any other series of the
Bonds. 'The Pori may eleot to pay debt service on the Bonds with other available funds if 3t

detertines in its sole disoretion that it is advisable to do so. “The Bonds may be additionally-

secuted by amortgage on all or any patt of the Project,

SECTION 2, Application is further made 1o the State Bond Commission, for approval of
the issuance of ot exceeding $40,000,000 of Bond Antjelpation Notes, to provide interim
financing duing the construction of the Project. The Notes shall be issued in one or more seties

on & tax-exempt ot taxable bagls, shall mature over a period not 1o exceed twelve (12) months from

the date theteof, and shall bear inferest at a rato or rates not 10 exceednine pereent (9%) per anmum,

The Notes vﬁil be secured by & pledge of and ﬁayable solely from the proceeds of the Bonds and
the revenues pledged ag security for the Bonds,

SECTION 3. THE BONDS AND THE NOTHS SHALL BE LIMITED AND SPECIAL
OBLIGATIONS OF THE PORT AND SHALL NOT CONSTITUTE OR CREATE AN
OBLIGATION, GENERAL OR SPECIAL, DERT, LIABILITY OR MORAL ORLIGATION OF
TEE STATE OR ANY OTHER POLITICAL SUBDIVISION THEREOF, OTHER THAN THE
PORT, WITHIN THE MBANING OF ANY CONSTITUTIONAL OR STATUTORY
PROVISIONS WHATSOEVER, AND NEITHER THE FA'TH OR CREDIT NOR TEE
TAXIN G POWER OF TIIE STATE OR OF ANY OTHER POLITICAL SUBﬁMSION




THEREOF IS PLEDGED TO THE PAYMENT OF THE PRINCIPAL OF OR THE INTEREST
ON THE BONDS AND THE NOTES., THE BONDS AND THE NOTES ARE NOT A
GENERAL OBLIGATION QF THE PORT BUT ARE A LIMITED AND SPECIAL REVENUE
OBLIGATION OF 'I‘I—Iﬁ PORT PAYABLE SCLELY FROM THE INCOME, REVENUES AND
RECEIPTS PLEDGED HEREIN,

SECTION 4, A certified copy of this resolution and other applicstion materials shall be
forwarded to the Loulstana State Bond Commission, together with a request for the promupt
consideration and approval of this application.

By virtue of appiieﬂnt/issuﬁr*s application for, acceptance and utilization of the benefits of

the Louisiana State Bond Commission®s approval(s) resolved and set forth herein, It resolves that

it understands and agrees that such approval(s) are expressly conditioned upon, and it further

resolves that it mnderstands, agrees and binds fself, its suceessors and assigns to, full and

continuing compliance with thﬁ "State Bond Commission Policy on Approval of Progosed Use of
Swaps, or other formg éf Derivative Products Hedges, Bte.", adopied by the Commission on July

20, 2006, as to the borrowinﬁ(s) and other matter(s) subject to the approval(s), including
subsequent application and approval under said Policy of the implementation or use of any swap(s)
ot other product(s) or enhancement(s) covetad thereby.

SECTION 5. This Board of Commissioners finds and determines that areal necessity existy
for the employment of special counsel in connection with the issuance of the Bonds end Notos,
and accordingly, Foley & Judell, L.L.P,, quew Orleans, Lmﬂsiana, as Bond Coungel, is hméby
amployed to do and perform work of a traditional legal nature as bond counss! with respectto the
issuanoe and sale of sald Bondy and Notes. Said Bond Counsel shall prepate and submit to this

Board of Conmissioners for adoption all of the proceedings incidental to the authorization,




Issuance, sale and delivety of such Bonds and Notes, shall counsel and advise this Board of
Cotmumnissionets as 1o the {ssuance and sale thereof and shall furnish its opinions covering the
legality of the issuance of the Bonds and Notes, The fee of Bond Counsel for each series of Bonds
or Notes shall be fized at a sum not exceeding the fee allowed by the Attorney General's foe
guidelines for such bond counsel work and baged on the amount of sald Bonds or Noi:es astnally
issued, sold, deltvered and paid for, plus "eut-of-pocket” expenses, said foes to be contingent upon
the issuance, sale and defivery of said Bonds or Notes, The Exooutive Director of the Pot 3¢ hereby
authorized and ditested to execute, and this Board of Conmissioners hereby agress to and agcepts
the terms of, the engagement letter of Bond Counsel appended hereto, A certified copy of this
resolution shall be submitied to the Atiorney General of the State of Louisiana for approval of said
employment and of the fees herein designated, and the Tixequtive Ditector andfor Chief
Administrative Officer of the Pont ave hereby empowered and directed to provide for payment of
the work hetein specified from the proceeds of the Bonds or Notes, as applicable, upon completion
thereot and noder the conditions herein enumerated without further approval of this Boatd of
Commissionors, |
SECTION 6. 'The Port hereby rotaing Government Consultants, Ine., of Buton Rouge,
Louisiana, to act as its Minieipal Advisor ("#£4") pursuant to the provislons of the Dodd-Frank
Wall Street Reform and Consumer Protection Act and the ruley promulgated thereunder by the
Secutities and Exchange Commission, The Port hereby acknowledges that it is represented by the
MA. and will zely upon the advice of the MA with rospect to the Bonds and Notes, The fee to be
pald the MA. shall be payable solely from the proceeds of the Bonds or Notes when snd if issued,

and the amount thereof shall be subject to the approval of the State Bond Commisslon, The




Bxecutive Director of the Port is hereby authorlzed and divected, in his discretion, to oxecute any

contract the MA may requite with respect to the engagement.

SECTION 7. Wells Fargo Seourities, LLC, is hereby appointed as placement

agent/underwriter In conneotion with the Bonds and Notes, any compensation to be subseguently _

approved by the Port and to be paid from the probeadg of the Bonds or Notes and contingent npon
the issuance of the Bonds or Notes; provided that no compensation shall be due te said placetmont
agent/underwriter mnless the Bonds or Notes are actually sold and deMverad.

SECTION 8, Prior to the delivery of the Bonds the Port presently inteids and reasonably
ﬂKPefsts that it may pay all of a portion of the nosts of the Project from legally available funds in
its Grenetal Fund, Upon the issuance of the Boads, the Port presently intends and reasohably'
expects to reimbusse any such exponditures for the Project from a portion of the procecds of the
Bonds, provided that such reimbursement shall be in an amount not cutrently reasonably expected
to exoeed the maxinmum prineipal amount of the Bonds set forth in Section 1 hereof. Any such
aI_Iocaxtion of proceeds of the Bonds for reimbursement will be with respect 1o capital expenditures
(as defined in Reg, 1,150-1(b)) and will be made nof. later than 18 months after the later of (i) the
dats such expendituze was pald or (if) the date on which the Project was placed in service or
abandoned, but in no event more than three years after the etiginal expendituce is paid. This Section
is intended to be » declatation of official fntent within the meaning of Reg, 1.150-2, and cettain
terms uged in this Section shall have the meaning given In such Regulation. For purposes of this
Sediion, the Project includes acquiting, nonst111ctﬁ1g, improving, equipplog, and fumishing

tacilitios of the Port consisting of a dock, wharfage, conveyor belt, and ofher faciiiﬂas used or
useful In econneoilon with one or more heavy manufacturing industeal facilities. All of the

expenditures covered by this Section wete ot will be made on and after the date which {5 60 days




ptior to the effective date of this Resolution or as otherwise allowed by Reg. 1,150-2 which
includes, atong other things, s exception for "preliminary expenditures" as defined thereln,
This resolution having been submitted to a vote, the vote thereon was as follows:

COMMISSTONERS NAYS  ABSENT  ABSTAINING

YEAS
P, Yoey Mureay, 1T - % — e
X

Joey Beontrino
Robble LeBlanc
Stanley C, Bazile
Ryan Burks
Louis Joseph
Jason Duhe
Flovence Dumas
Julie Habeit

<, 2 PP

And the resolution was declared adopted on this, the 5% day of August, 2025.
f

fs/ Stanley C, Bazille _ s P, Joey Murray, LI
Secretary Chaizman




STATE OF LOUISIANA
PARISH OF 8T JOHN THE BAPTIST

- I, the undersigned Secretary of the Board of Commiss.ioners of Port of South Lonisiana
(the "Board of Commissioners"), acting as the governing authority of Port of South Lowisizna (the
"Por") do hereby certify that the foregoing pages constitute a irue and correct copy of a resolution
adopted by the Boatd of Commisstoners on Avgust 5, 2025, giving preliminary approval to the
issuance of not exeseding (i) Four Huodred Million Dollars {$400,000,000) of Revenue Bonds and
(if) Four Hundred Million Dollars ($400,000,000) of Bond Anticipation thés to finance oapit,al
improvements of Port Facility Revenne Bonds of the Pot of $outh Lomsiema, and provichng fnr .

othel matters in sonnection therewith..

IN FAITEH WHEREOF, witness my afﬁeml signaure on this, the 5% day of August, ?02‘5

/m Dol

esfetary




ENGAGEMENT LETTER

Avgust 5, 2025

Executive Director
Part of South Louisiana
Reserve, Loulsiana

Re: Not Exceeding $400,000,000 Port Faoility
Revenue Bonds of the Port of South Louisiang; and.
Not Exceeding $40,000,000 Boad Anticipation Notes
of the Port of Sonth Lovisiana

Dear

The purpose of this engagement letier is o set forth certain mafters congerning the role we will
setve and the logal services wo will provide as bond cownsel to Port of South Lovisiana {the "Porf")
in connection with the issuance o the saptioned Bonds and Notes (collectively, the "Obligations™).
We understand that the Obligations will be issued for the putpuse (the "Project”) desctibed in the
resolution adopted by the Board of Commissioners (the "Board of Commissioners™, acting as the
governing authority of the Port, on August 5, 2025, :

As bond eounsel, we will propate and submit to the Beard of Commissioners for adoption all of
the logal proceedings raquired for the muthorization, issuance, sale and delivery of the Obligations
and provide adviee of 4 traditional legal nature as to the lssuanee and sale of the Obligations, Our
Job is prlocipally to render certain opinions to the Por regarding (1) the validity of the Obligations
undor applicable Loutsiana Jaw, (1) the exemption of interest paid on the Obligations from federal
and/or state taxes, and (i) other mattors as may be applicable. The bond opinion will be based on
fucts and law existlog as of its date. In rendering such opinion, we will rely vipon the certified
proceedings and other cartifieations of public officlals and other porsons furwished to our firm
without underiaking to verify the same by independent investigation, and we will assume
continuing compliance by the Port with applicable laws and other resolutions relating to the
Obligations. During the course of this engagement, we will zely upon the staff of the Port and the
tietbers of the Board of Commissioners to provide us with complete and timely information on
all developraents pertaining to any aspect of the Obligations,

In our engagemert ag bond counsel, we will:
» Confer with members of the working group, ineluding you and other offfcials
of the Port, relating to the Project and review legal fssucs relating to the
struecture of the Obligation issue;

« Propare the Issuing Bond Resolutlon and all related financing documents
(colleetively, tho "Bowd Documenis"); .




¢ Affend meetings of the Board of Commissioners at which the Bond Documents
ate adopted;

s  Prepare the application for approval of the lssunnoe of the Obligations by the
State Bond Commission and attend the State Bond Commission meeting at
which such approval will be considersd; '

« Review any insurance policy in the event the Port determines thet the
Obligations will have eredit enhancement;

¢ Prepate the cloging index and various closing certificates, inoluding the Tox
Complirnee Ceriificate, and supervise the exeoution of certain closing
doouments by the various parties thereto;

¢ Prepare and file Internal Rovenue Service Form 8038-G, asrequived by Federal
faw; -

#  Prepate the Obligations and supervise their execution and suthentication;

s Prepare complote transcrlpis of record covering the issuance of the Obligations
and furnishing the ttanscripts to various parties in conneetion therewith; and

¢  Submit applicable post-closing reports to the State Bond Commisston,

Our fee as bond counsef i based upon the terms, structure, size and schedule of the financing, the

services provided, and the responsibilities assumed; however, our fee will not exceed that -

permitted by guidelines sot forth by the Attorney Genetal of the State of Lovdsiana and is subject
to ler appraval. Our fee as bond counsel is a "contingent fee," meaning you are tequired to pay for

our legal services only in the event the Obligations ate actually sold and delivered. Other vendors

or members of the working group may charge additional fees or costs for their services, which may
not be contingent upon & successful delivery.

We will conlinue to serve as bond eounsel until the delivery of the Obligations; however, the Port
and our fitm each have the right to terminate this engagement at any time after providing
reasonable advanced written notice, subject to the applieable rules of professional responsibility.
Upom conelusion or texmingtion of our representation of the Port, papets and propetty furnished
by the Pott will be returned promptly upon sequest,

Mease note that we ave not municipal advisors, and we do not render Hnanelal advice or other
{inancial services to the Port; however, in the course of providing traditional legal servioes, we
may provide factual information to the Port that is not specifically tailored to the Obligations or
that does not tise 10 the lovel of a recommendation copeetning a courss of action, We witl,
however, analyze and. advise the Port tegarding the legal ramifications of the structure, timing,
terms and. other provisions of the Obligations, 48 these funotions are essential to developing a plan
of finance,




On behall” of the Porl, you have represented to ug that in conneotion with the issuance of the
Obligations the Port is tepresented by, and with respect to financial mattess will rely on the advice
of, Govetnment Consultants, Inc, of Baton Rouge, Louisiana, a tegistered municlpal advisor under
the rules promulgated by the Secwitles and Fxchange Commission. By obtalulng such
representation from you, our fittn is not a municipal advisor and is not subject to the fiduciary duty
established in Seotion 15B(e)(1) of the Securitles Bxchange Act of 1934, as amended.

Applicable ethical tules in Louisiane prohibit us from undorteking this representation if we
reprosent another party that is directly adverse to the Port or If thete is a significant risk that other
. considerations will materlally limit our reptesentation of the Port. As you ate aware, onr firm
representy the Stato of Louisiana and many other political subdivisions, mcluding others in St
Charles, St. John the Baptist, and 8t, James Parishes, At this fime, we do ot believe any other
ourrent or past engagement of owr finm adversely affects owr abllity to represent the Poit as
provided it this letter; however, we tnvite you to discuss any conoetns you have with us.

In the infevest of fucilitating our services 0 you, we may (i) send doeumants, information or data
electronically or via the Interset or () store elestronic docutnenis ot data via computer softwate
applications hosted remotely or utilize cloud-based storage, Confidential slectronic docurnents ot
data of the Port may be transmitted ot stored using these methods, Wemay use third party servico
providers to store or transimit theso documents or data, In using these electronic comtmunication
and storage methods, we employ reasonable efforts to keep such communications, doeuments and
data sseute in acoordancs with our obligations under applicable laws, tegulations, and professional
standards; however, the Port recognizes and accepts that we have 1o control over the unauthotized
inferoeption o¢ breach of any communications, documents or data once it has been transrpitted of
il it has been subject to unauthorized access while stored, notwithstanding all reasonable security
measures enployed by us or by our third party service providers. By acoepiance of this leiter, the
Port conaents to ouy use of these electronic devices and applications and submission of confidential
client information to or through third parly service providees during this engagement,

[Remainder of page left infentionally blank]




If this letter i acceptable to the Port, please so indicate by executing below and returning a copy
to us, rotaining an otiginal for your files. We appreciate the opportonity to setve the Port and look
forward o working with you,

FOLEY & JUDELIJ, LILOPo
BY:
M. JASON AKERS, PARYNER
ACCEPTED AND APPROVED:
PORT OF SOUTH LOUTSTANA.
BY:
NAME:

TITLI: EXECUTIVE DIRECTOR
DATED: AUGUST 5,2025

co! Government Consultants, Inc.




The following resolution was offered by QMMIEAJM seconded by Hl’ﬂr»[’“

RESOLUTION

A RESOLUTION PROVIDING FOR THE EMPLOYMENT OF FOLEY &
JUDELL, L.L.P., A8 SPECIAL COUNSEL FOR LEGAL WORK. ON BEHALF
OF THE PORT OF SOUTH LOUISIANA,

BE IT RESOLVED by the Board of Commissionets of the Pott of South Louisiana (the
"Board of Commissieners"), acting as the governing suthority of the Port of South Louisiana (the
"Pore"), that:

SECTION 1, This Board of Commiggioners finds and detexmines that a real necessity
exists for the employment of special counsel on matters related to contract negotiation and drafting
on behalf of the Port, and swordingly, Foley & Tudell, L.L.P., is hereby etaployed as special
counsel for said purpose for a ferm not exceeding one (1) year fiom the date of this resolution. The
fee o be puid said speclal counsel shall be an amount computed at houtly tate based on the
Aftorney General's then ourrent Maximum Howly Fee Schedule, not to exceed $30,000 ih the
aggregate, together with reimbmsement of out-of-pocket expenses, and the Executive Director
andfor Chief Administrative Officer of the Poit are authotized fo pay suoh invoices as and when
presenied, The scope of this legal representation doeg not invelve fodetal claims,

This resolution having been submiited to a vote, the vote thoreon was aa follows:

COMMISSIONERS NAYS ABSENT ABSTAINING

P. Josy Murray, I

YEAB
- X
Jogy Scontring
Robbie LaBlano
Stanley C, Bauile
Ryan Burks
Louis Joseph

Jagon Duhe
Florence Dumas
Jilie Hebert

ARRERRRY
LHETETET

And the resolution wax deelared adopted on this, the 5% day of Augus, 2025,

/s/ Stanley €, Bazille {8/ P, Jooy Musray, ITT
Secretary Chairman




STATE OF LOUISTANA
PARTSH GF ST, JOUN THE BAPTIST
I, the undersigned Secretary of the Board of Commissioners of Port of South Louisiana
(the "Bonrd of Commissioners"), acting as the governing authority of Post of South Lovisiana {Ehe
"Pord"), do hereby certify that the foregoing pages conaﬁtuté atrue and correct copy of a resolution
adopted by the Board of Commissioners on Avgust 5, 2025, providing for the employment of
Foley & Judell, L.L.P,, s special éuunsel for legal worlc on behalf of the Port,

IN FAFTH WHEREQF, ‘witness my officiall signatuze on thié, the 50 day of August, 2025.




Poriof South Londsinmg
Anguse 5, 2025

The Rollowing wsolution was offered By Cotmesioner Seouting, and Seonded by
Comneifsstoner Eghes

RESOLUTION

A resoluiion ol the Rark of Sowil Lovlslamy Gomiiyos (e o) audhiy g fts
Exeviive Divetior to-ertoe uty 4 Cooperative Tolenvor Agraoumont (CEA With,
Boiwd. o Compisimns of the Port-of New Obilennis, Creiter Bkt Rouge Port
Glomprisstonts 98 Boxiabd Bort, Mborand Levntnal Db, anﬁfrlﬁgguamings Poiy
Hahorand Tevmingl Diviyhot gnllogtively ieformed o s CLIV Poipis?y,

- WHEREAS, Asiole VI, Sstdon 14(CY of the: Conaiation of Loulslen proviilos fat
o uibiti piivosoy the stafennd e pelitlonl subdivisiony e polittn] omponationehay sngage.
tncnapoabve erdeaviiewith eudh oither, with the {Tnttied Statos prdlsumencles, o with sy public
orpivate assoidatton, dotguittion, awtndividual®, :

WHEREAS, fe Port, o polidionl subdiviston, Jesiresty ertel 1.4 CEA whll the LMK

Patty o the development ofie vollabortve warketlig steatagy; for the bonstls of LMR. Ports;
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2. To do any and all things necessary and incidental to carry out the provisions of this
Resolution.

This Resolution having been submitted to a vote, the vote thereon was as follows:

Member Yea Nay Absent Abstaining
Stanley C. Bazile X -
Jason Duhe X
P. Joey Murray, 11 _ X
Joey Scontrino, II] X
Florence Dumas X
Louis A, Joseph X
Julie M. Hebert X
Robbie LeBlanc X
Ryan E. Burks X

/

h \j |

d the resolution we;)' declared adopted on this, the{?_ day of _/ ‘W! W/, 2025.
‘i . /a : / ’/] 1 2/

Ny L pidyetle - //4 -

Stanley C. B{@zﬁe, Secretary” “PJoey Murray. 111, Chairman

CERTIFICATION

[ hereby certify that the above foregoing is a truc and correct copy of a Rcsolu%omed
a Special Commission Meeting of the Port of South Louisiana and held on this = “~day of
AL - 2025 in which a quorum was present and voting and that the Resolution adopted is
effect and has not been rescinded or revoked.

| B S
Signed at Reserve. Louisiana on the ™ day of /L uﬁ‘li.gg . 2025.
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COOPERATIVE ENDEAVOR AGREEMENT
BETWEEN
BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS,
GREATER BATON ROUGE PORT COMMISSION,
THE PORT OF SOUTH LOUISIANA,
ST. BERNARD PORT, HARBOR AND TERMINAL DISTRICT, AND
PLAQUEMINES PORT, HARBOR AND TERMINAL DISTRICT

THIS COOPERATIVE ENDEAVOR AGREEMENT (the “Agresment™) is made and entered
into on the latest date of execution by the parties hereto (the “Effective Date™} by and between the Boaxd
of Cominissioners of the Port of New Orleans (the “Board’ ", represented by Beth A, Branch, its President
and Chief Executive Officer; Greater Baton Rouge Port Commission (“Greater Baton Rouge Port™),
represented by Jay G. Hardman, P.E., its Executive Director; the Port of South Louisiana {"“Port of South
La™), represented by Paul Matthews, its Executive Ditector; St. Bernard Port, Harbor and Termina) District
(*St. Bernard Port”}, represented by Drew M. Heaphy, its Execulive Director; and Plaquemines Port Hatbor
and Tetminal District (“Plaquemines Port™), represented by Charles 1D, Tillotson, its Executive Ditector,
The Board, Greater Baton Rouge Port, Port of South Louisiana, St. Bernatd Port, and Plaquemines Port are
collectively referred to herein as ¥Parties” or the “LMR Poris™ and individually ag a “Party.”

WHEREAS, Article VII, Section 14(C) of the Conslitution of Louisians provides that “[flor a
public putpose, the state and its political subdivisions or political corporations may engage in cooperative ¥
endeavors with eachi other, with the United States or its agencies, or with any public or private assoctation,
corporation, or individual”;

WHERF.AS, the Board is an independent political subdivision of the State of Louisigna, created
pursuant to the provisions of La, R.S. 34:1, et seq.;

WHEREAS, &t Bernard Port is a public corporation and political subdivision of the State of
Louisiana, created pursvant to the provisions of La. R.S, 34:1701, et seq.;

WHEREAS, Port of South louisiana is an independent political subdivision of the State of
Louisfana, created purswant to the provisions of La. R.S. 34:247 1, et seq.;

WHERIAS, Greater Baton Rouge Pott is an independent political subdivision of the State of
Louisiana, created pursuant to the provisions of La. R.§. 34:1 221, et seq.;

WHEREAS, Plaquemines Port is a public corporation and political subdivision of the State of
Louisiana, cteated pursuant to the provisions of La. B8, 34:135 1, et seq.; .

WHEREAS, the Board, on behalf of and for the benefit of afl Parties, intends to retain certain
consultants for the public purpose of the development of a collaborative marketing strategy, which will
benefit the five () deep-water ports of the Lower Mississippi River (the “Project™);

WHERTAS, Greater Beton Rouge Port, Port of Sunth Louisiana, St. Bernard Port, Plaquemines
Port {collectively, the “Port Partners™) each acknowledge the Board’s plan to procure the Project and agrec
to assist and cooperate with its implementation by providing cooperation and funding as hercinafter
provided;
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To 8t. Bernard Port: Drew M. Heaphy

St Bernard Port, Harbor and Terminal Disirict
100 Port Blvd., 3rd Floor

Chalmette, Louisiana 70043
dheaphy@stbernardport.com

To Plaguemines Port: Lharles I. Tillotson

Plaquemines Port Harbor acd Terminal District
P.O. Box 547

Belle Chasse, Louisiana 70037
ctillotson@pphtd.com .

MISCELLANEQUS PROVISIONS.

A,

Applicable Law. This Agreement shall be governed by and enforced in all respects in
accordance with the laws of the State of Louisiana, without giving effect to any conflict of laws

provisions.

Severability, If any term, covenant, condition, or provision of this Agreement or the
application thereof to any person or circumsiance shall, at any time and/or to any extent, be
mvalid or unenforceable; the remainder of this Agreement or the application of such term,
covenant, condition or provision to persons ot circumstances other than those as to which it is

. held invalid or unenforceable, shall not be affected thereby, and each term, covenant, condition,

and provision of this Agreement shall be valid and enforced to the fullest exient permitied by
faw. ‘

Non-Waiver, The failuie of a Party to strictly enforce any provision of this Agreement shall
not be deemed fo act as 2 waiver of any provision, including the provision nof so enforced.
Any waiver by a Party of any term, condition, covenant or breach of this Agreement shall not

be deemed to be a continuing waiver of the same,

Assignability. No Party shell not assign any interest in this Agreement and shall not transfer
any interest in the same without the prior written congent of each the remaining Parties.

Drafting of the Agreement, The Parties agree that the terms and conditions of this Agreement
are the result of arin’s length negotiations between the Parties and/or their counsel. No Party

shall be considered to be the drafter of the Agreement or any provision hereof for the purpose
of any statufe, jurispradential ruls, or rule of contractual interpretation or construction that
might cause any provision to be construed against the dratter.

Exelusive Benefit, Hxcept as otherwise stated herein, this Agreement is entored into for the
exclugive benefit of the Parties, and the Parties expressly disclaim any intent to bevefit any
person that is not a Party to the Agreement.
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G. Anthorify, Each of the signatories to this Agreement represents and watrants that he or she is

fully autharized and empowered to enter into and executo this Agreement for himself or hersel{
and/or any Party such signatory represents, Each Party watrants to the other that (i) it has the
requisite riglt, power, and authority to execute, deliver, and perform the terms and conditions
of this Agreement and to consummate the transaction contemplated in this Agreement, (ii} it
hag taken all action necessary to authorize the execution, delivery, and performance of the terms
and conditions of this Agreement and all other documents and agreements to be executed and/or
delivered in connection with or pursuant fo this Agreement, and {iii) the performance by the
Party of its duties, obligations, and responsibilities under this Agreement will not violate or
constitute a default under the terms and provisions of any laws of the State of Louisiana, or any
matetial agreement, dosument, or instriment to which such Party is & party or by which such

Party is bound or affected.

Headings, Any headings in this Agreement are inserted for the convenience of reference only
and shall not be considered in the construction or interpretation of this Agreement.

Counterparts. This. Agreoment may be executed in any number of cmmterpmts,éach of'which
shall be deemed an original, but all of which shall constifute one and the same document. For
purposes of this Section, facsimile and PDF signatures are acceptable.

Entive Agreement. This Agrecroent constitutes the final and complete agreement and
understanding between the Parties. AH prior and coatemporaneous agreements and
understandings, whether oral or written, between the Parties regatding the obligations hetein
are superseded by this Agreement and are without effect to vary or alter any terms or conditions
of this Agreement. No amendment or variation of the terms of this Agreoment shall be valid
unless made in writing and signed by all Parties.

THUS DONE AND SIGNED, by the Parties, through their authotized representatives, on the dates written

BOARD OF COMMISSIONERS OF

THE PORT OF NEW ORLEANS

By:

Beth Ann Branch
President and Chief Executive Officer

Date:

APPROVED:

Chief Legal Officer
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GREATER BATON ROUGE PORT COMMISSION

By:

Jay G. Hardman, P.E.
Executive Director
Date:

THE PORT OF SOUTH LOUISIANA

By:
Paul Matthews
Chief Bxecutive Officer

Date:

ST. BERNARD PORT, HARBOR AND TERMINAL
DISTRICT

By:

Drew M. Heaphy
Executive Director

Paten

PLAQUEMINES PORT HARBOR AND
TERMINAL DISTRICT

By

Charles Tillotson
Executive Director

Date:

EXHIBIT A
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See attached,

POLARIS ANALYTICS & CONSULTING PROPOSAL
DATED JULY 24, 2025
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AGREEMENT
BETWEEN

BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS
' AND

POLARIS ANALYTICS & CONSULTING, LLC

FOR COLLABORATIVE MARKETING STRATEGY SERVICES FOR THE FIVE
DEEP-WATER PORTS OF THE LOWER MISSISSIPPI RIVER

This AGREEMENT (“Agreement”) is entered into on the dates written below, by and between
the Board of Commissioners of the Port of New Orleans (“Board™), an independent political subdivision
of the State of Louisiana, represented herein by Beth A. Branch, its President and Chief Executive
Officer, duly authorized, and Polaris Analytics & Consulting (“Consultant™), a Limited Liability
Company, represented herein by Ken Briksen, its Managing Membet and Strategic Advisor, duly
authorized. The Board and Consultant are at times collectwely referred to herein as “Parties” and
individually as a “Party.”

1. SCOPE & SCHEDULL OF SERVICES

1.1 Scope & Schedule of Services, Consultant shall perform collaborative marketing strategy
services for the five deep-water ports of the lower Mississippi River (the “LMR Ports™) in the manner
and in accordance with the Scope of Services, a copy of which is attached hereto and incorporated herein
as Exhibit B (the “Services™).

The Board may suspend any Service by giving written notice of such to Consultant. Upon receipt of said
notice, Consuliant shall immediately suspend said Services in accordance therewith, Consultant shall
resume said Services within five (5) days of receipt of written notice to proceed from Board.

In the event that services are required beyond those set forth above (“Additional Services™), Consultant
shall submit a written change order to the Board detailing the scope and estimated cost based on the Rates
set forth in Section 2 and receive writien approval from the Board’s Chief of Staff and External Affairs
prior to commencing said Additional Services. Any Additional Services performed by Consultant that
are not properly authorized in advance shall be at Consuliant’s sole cost, risk and expense.

1.2 Commencement of Sexvices. Consultant shall commence all Services upon written notice to
proceed as authorized by the Board’s Chief of Staff and External Affairs or her designee.

2. COMPENSATION, INVOICING, and PAYMENT

2.1 Compensation. Consultant’s compensation for the proper performance of all Services under
this Agreement shall be in accordance with the rates set forth on Exhibit A, a copy of which is attached
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hersto and incorporated herein, which shall include all costs, fees, and expenses, including any
subconsultants® fees,

2.2 Consgitant’s Total Compensation, The total Services performed under this Agreement shall
not exceed two hundred forty-five thousand dollars and no cents ($245,000.00),

2.3 Inveices & Payment. Invoices shall be submitted via email to gandra.acheson@portnola.com
with a copy to loren.marino@potinola.com within thirty {30) calendar days of the corresponding Services
dates. All invoices shall include the following: date(s) of Services provided; a description of the
Service(s) provided; and the pricing per Service, in accordance with the rates set forth in Section 2.1,
The Board may require additional written documentation ag determined to be necessary in the Board’s
sole discretion, The Board will pay approved invoices within thirty (30) calendar days of receipt.

2.4 Taxes. Consultant shall be responsible for payment of all taxes due as a result of this
Agreement pursuant to applicable law. The Board is exempt from paying Louisiana state and local sales
and use taxes and will furnish an exemption certificate to the Consultant upon request,

v

3.1  Term. The primary term of this Agreement shall be for one (1) year (“Initial Term”) and
shall commence on the Jatest date of execution by the Parties (“Effective Date™). The Board shall, in its
sole discretion, have the option to renew the Agreement for two (2) additional one (1) year periods
(“Opticnal Year 1 and Optional Year 2, respectively™) (the Initial Term and Option Years 1 and 2, if
applicable, are referred to collectively as the “Term™). If the Board desires to exercise its option(s), it
shall notify the Consultant in writing prior to the expiration of the current term.

3.2 Termination, The Board shall have the right to terminate this Agreement for its
convenience at any time without penalty by giving thirty (30) calendar days® advanced written notice to

- Consultant of such tetmination or negotiating with Consultant for an earlier termination date. Upon
receipt of written notice of termination, Consultant shall take all necessary and reasonable steps to cease
all Services and shall issue a final invoice to the Board for all Services property performed prior thereto,

4. DUE DILIGENCE, STANDARD OF CARE & COMPLIANCE WITH LAWS, RULES
AND REGULATIONS

4.1 Diligence and Standard of Care. Consultant shall perform all of its obligations pursuant to
this Agreement with due diligence. The standard of care applicable to Consultant’s Services shall be the
degree of skill and diligence noumally employed by consultants performing the same or similar services
at the time said Services are performed in this geographical area and as set forth in the Scope of Services.
Consultant shall re-perform any Services not meeting this standard without additional compensation.
Congultant fully understands that approval and acceptance by Board of any plans, reports, or other
documents prepared by Consultant or its subconsultants under this Agreement shall not relieve
Consultant of the responsibility for propetly petforming the Services in accordance with this Agreement,
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4.2 Compliance with Laws, Rules. and Regulations, Consultant shall comply, and shalil
ensure that ali members of the Consultant Group, as defined below, comply, with all applicable federal,
state, and local laws, rules, and regulations, and all applicable industry guidelines, standards,
specifications, and manuals (collectively teferred to as “Laws™).

5.  NOTICES, Exceptas otherwise provided herein, all notices or other correspondence with respect
to this Agreement shall be sent by United States registered or certified mail or by national overnight
courier service to each Party’s respective designated contact, as provided below. Notice shall be deemed
effective upon delivery. '

FOR THE BOARD : Chief of Staff and External Affairs
Board of Commissioners of the Port of New Orleans
1350 Port of New Orleans Place
New Orleans, Louisiana 70130

With a copy to: Chief Logal Officer
Board of Commissioners of the Port of New Orloans
P.O. Box 60046 _
New Orleans, Louisiana 70160

FOR CONSULTANT: [ ]

Hach Party shall be responsible for immediately notifying the other Party in writing of any change in its
designated contact during the Term of this Agreement. Failure to do so shall not nullify the effectiveness
of any notice propetly delivered to the address provided to the previously designated contact.

6. INDEMNIFICATION & LIMITATION OF LIABILITY

6.1 Indemnity, To the fullest extent allowed by law, Consultant agrees 1o protect, defend,
indemnify and hold harmiess the Boagd, the New Orleans Public Belt Railroad Commission for the Port
of New Orleans (“NOPB™), and their officers, directors, commissioners, employees and agents
(collectively “Indemnitees™ from and against any and all demands, claims, causes of action,
ptoceedings, liabilities, losses, damages, fines, costs, and expenses, including but not fimited to,
reasonable attorneys’ fees and litigation expenses, arising from or in any way comected or alleged to
be connected with (1) Consultant’s and/or any of its employee’s, subconsultant’s, director’s, agent’s or
officer’s (collectively “Consultant Group™) performance or failure to perform any of its obligations
under this Agreement and/or (2) the intentional acts, gross negligence, or negligence of Consultant or
any member of the Consuitant Group (individually a “Claim” and collectively “Claims™).
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Consultant hereby acknowledges that the duty to defend is a sepatate and distinct obligation and, on the
filing or assertion of any Claim, Consultant shall defend the Indemmnitees from and against the Claim at
Consultant’s sole cost. When in the course of fulfilling its obligations under this Agreement, Consultant
must engage atforneys to defend Indemnitees and shall obtain the prior written consent of the Board’s
Chief Legal Offieer to the attorneys to be engaged.

6.2 Limitation of FLiability, The Board shall not be liable to the Consultant or any member of the
Congultant Group, for any indirect, incidental, consequential, or punitive damages, including any lost
profits, data, goodwill, or business opportunity, for any matfer relating to this Agreement regardless of
whether a claim is based in contract, tort (including negligence), strict liability, violation of any
applicable deceptive trade practices act or similar legal requirement or any other legal or equitable
prineiple.

7. INSURANCE

A. General Ingurance Requirements

[

1.. Insurance Companies — All insurance shall be written with insurance companies authorized and
licensed to do business in the State of Louisiana and having a current A.M. Best’s rating A- VI,
ot better. Any coverage provided under a self-insured pmgmm must first be approved in writing
by the Board.

2. Primary and Noncontributory - All insurance required of the Consultant herein, including any
excess or utnbrella coverage, shall be primary insurance to any other insurance that may be carried
by the Board and/or NOPB for its own protection or which may otherwise provide any insurance
coverage to the Board and/or NOPB, Any insurance or self-insurance maintained by Board and/or
NOPB shall be excess of Consultant's insurance and shall not contribute with it in any way.

3. Proof of Insurance — Before this Agreement becomes effective, the Consultant shall furnish to
the Risk Manager an original, latest edition standard ACORD form, or equivalent dochmentation
acceptable to the Board, evidencing that it has procured the insurance requited herein. The Board
reserves the right to require Consultant provide updated certificates of insurance, declaration
pages, and/or endorsements at any time. Consultant shall replace all such certificates with new
ones upon expiration.

4. Additional Insured — Except for workers® compensation and professional liability, all insurance
required herein shall include the following as additional insureds: “Board of Commissioners of
the Port of New Orleans, its officers, agents, and employees; and the New Orleans Public Belt
Railroad Commission for the Port of New Orleans, its officers, agents, and employees.” The
additional insured for the Commercial General Liability policy shall be for both ongoing and
cotnpleted operations, using an endorsement form at least as broad as ISO CG 20 10 11 85 or CG
201010 01 ifused with CG 20 37 10 01 (or their combined equivalent). Such endorsements shafl
be firrnished 1o the Board’s Risk Manager.
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5. Waiver of Subrogation — Except for professional lability, all insurance policies required herein,
as well as any other insurance catried by Consultant for its protection, Consultant shall waive all
rights of subrogation and shall require that its insurers waive any and all rights of subrogation
against the Board and/or NOPB. Such waiver of subrogation shall bes evidenced by endorsements

to the applicable policies,

6. Notice of Cancellation and Material Change ~— All policies required herein shall provide for
written notice of cancellation or non~renewal in accordance with policy provisions to be sent o
the Board. In the event of notice of cancellation of or material change in any insurance required
herein, upon receiving notice of such, Consultant shall immediately provide written notice of the
same to the Board, All insurance notice must be sent to the Board at PO, Box 60046, New Orleans,
LA 70160, Attention: Risk Manager.

7. Maintaining Tnsurance — Fxcept as otherwise stated berein, all insurance policies hetein required
shall remain in {ull force and effect until the completion of the work and the acceptance thereof or
through the term of this Agreement and any renewals/extensions thereto, whichever is later
(“Required Insurance Period™). If any insurance required herein is cancelled or materially changed
and not immediately replaced during the Required Tnsurance Period, the Board and/or NOPB
reserves the right to purchase insurance at the expense of the Consultant to protect the Board’s
and/or NOPB’s own interest. The furnighing of insurance shall not relieve the Consultant of the
responsibility for losses not covered by insurance.

8. Subcnnsultant’s Insuranee - Congultant shall requite and verify that any and all subconsultants
maintain insurance of the same nature and in thé same amounts ag required of Consultant herein
unless otherwise identified. It is the responsibility of the Consultant to ensure subconsultants have
the required insurance. Upon request, Consultant shall furnish to the Board proof of
suboonsultant’s ingurance. Insurance provisions required of subeonsultants may be modified only

upon wiitten approval by Board.

9, Subject to Revision — The amounts and types of insurance required herein shall be subjeet to
~ revision annually and at each renewal term or extension at the discretion of the Board,

10. No Representation or Warranty — The Board and the NOPB makes no representation or
warranty that the insurance set forth in this section will be sufficient to protect the Consultant’s
interests, The coverages specifiod below are minimum amounts. In the event that the Consultant
maintains higher limits of coverage, the limits requited under this Agreement shall be the minimym
limits stated or the limits carried, whichever are higher. The insurance requirements under this
Agreement shall in no way Hmit Consultant’s Hability, including Consultant’s indemnification

obligations.

.11, Deductibles — The Consultant shall be ligble for any deductibles or self-insured retentions it
maintains under the required insurance. '

12. Combination of Coverages ~ A combination of primary and excess ot umbrelia insurance may
be used to satisfy the requirements of this section. Any excess or umbrella insurance must follow
form with the underlying coverages and be primary and noncontributory with any coverage
maintained by the Board and/or NOPB.
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13. Exceptions ~ Any exceptions to either the general or specific insurance requirements must be
approved in writing by the Board, However, if this Agreement was awarded pursuant fo La, R.S.
38:2212.1(A)(1)(a), no exceptions will be allowed, Any exception granted may be reseinded if
such circumstances warrant,

B. Specific Minimum Insurance Requirements.

1. Commercial General Liability Insurance — Consultant shall procure and maintain at its
sole cost and expense commercial general Hability insurance (on an oecutrence basis) covering
bodily injuty, property damage, personal and adverlising injury, products and completed
operations, and liability assumed under an insured contract with a lipait of liability of not less than
one million dollars ($1,000,000) per occurrence and a gereral aggregate of two million dollars
{$2,000,000). The aggregate limit for products and completed operations shall be not less than, two
willion dollars ($2,000,000), ($2,000,000). This insurance shall include coverage for explosion,
collapse and underground property damage hazards. If the work requires the use of waterciaft,
the watercraft exclusion shall be eliminated. If the work will occur within 50 feet of a
railroad, the exclusion for work within 50 feet of a railroad shall be eliminated by means of
endorsement CG 24 17 or similar coverage or endorsement.

2. Commercial Automebile Liability Insurance — Consultant shall procure and maintain at its sole
cost and expense commercial automobile liability insurance which shall include owned, hired
and non-owned coverage with limit of liability of not less than one million dollars ($1,000,000)
combined single limit each accident for bodily injury and property damage. Employee versug
employee exclusion shal! be removed.

3. Workers' Compensation and Employer’s Liability Insurance — Congultant shall procure and

- maintain at its sole cost and expense statutory workers' compensation insurance, to cover lability
imposed by Federal and State statutes having jurisdiction over the Consultant’s employees, and
Employer’s Liability coverage with limits of not less than one million dollars ($1,000,000) each.
employee disease, one million dollars ($1,000,000) each accident, and one million dollars
($1,000,000) cach disease policy limit.

4. Professional Liability / Ervors and Omissions Insurance - Consultant shall procure ‘and
maintain at its sole cost and expense errors and omissions/professional lability insurance with the
following miniroum limits: one million dollars ($1,000,000) per occurrence or claim. Consultant
shall maintain this coverage in full force and effoct through the applicable preemptive petiod or
statute of repose. Consultant shall furnish the Board evidence of continuation of such insurance
through the end of this period, Consultant shall notify the Board in writing in the event of any
cancellation of coverage. '

8. INDEPENDENT CONTRACTOR RELATIONSHIP, It is expressly agreed and understood
that Consultant is an independent consultant with respect to the performance of all Services and neither
Consultant nor any member of the Consultant Group shall be deemed for any purpose to be the employes,
agent, servant, invitee, or representative of the Board or the Indemnitees. Consultant shall at all times
have ultimate control over its operations and the actual performance and supervision of all Services under
this Agreement. Neither Consultant nor any member of the Consultant Group shall have any authority to
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represent or bind the Indemnitees in any way, and neither Consultant nor its employees shall hold
themselves out as having authority to act for the Indemnitees.

9.  WAIVER OF BENEFITS. It is expressly agreed and understood between the Parties that
Consultant, acting as an independent consultant, shafl not be entitled to receive from the Board any sick
and/or annual leave benefits, medical insurance, life insurance, paid vacations, paid holidays, sick leave,
pension, Social Security, retirement benefits and/or any other employee benefits for any Setvices
performed under this Agreement.

10. PROTECTION OF THE BOARD’S INFORMATION AND DATA, All financial, statistical,
personnel, technical and other data and information relating to the Board’s and/or LMR Ports’ property
or operations which Consultant or any member of the Consultant Group create, or which becomes
available to Consultant or any member of the Consultant Group in connection with this Agreement and/or
its/their performance of the Services, shall be treated as confideniial and protected from unauthorized
use or disclosure. Neither Consultant nor any member of the Consultant Group shall use any of the
information, which it collects, gathers or creates or is otherwise provided in connection with this
Agresment for personal gain or any other purpose without the prior written approval of the Board’s
President and Chief Executive Officer and Chief Legal Officer. Furthermore, neither Consultant nor any
member of the Consultant Group shall release any such information to a third party without the prior
wriften approval of the Board’s President and Chief Executive Officer and Chief Legal Officer. '

11.  SUBCONTRACTS, Consultant shall not use any subconsultant unless Consuliant has received
prior written approval from the Board’s Chief of Staff and External Affairs. The Board may require
information regarding ownership interests in the subconcultant prior to approval of the subconsultant’s
refention, Consultant shall incorporate in all subcontracts and shall require that al! subconsultants comply
with the obligations set forth in the following Sections: Due Diligence, Standard of Care, & Compliance
with Laws, Rules, and Regulations (Section 4); Indemnification & Limitation of Liability (Section 6},
Insurance (Section 7); Independent Contractor Relationship (Section 8); Waiver of Benefits (Section 9);
Protection of the Board’s Information and Data (Section 10); Right to Audit (Section 12); Severability
(Section 13.3); Assignabilily (Section 13.4); Applicable Law, Waiver of Venue, and Waiver of Jury
(Section 13.5); Drafting of the Agreement (Sectmn 13.9); Code of Ethics (Section 13.10); and Non-
Walvel (Section 13,11},

12.  RIGHT TO AUDIT. Consultant and its subconsultants, if any, shall maintain and retain complete
and accurate books, documents, papers, accounting records and other evidence pertaining to the
performance of all obligations hereunder, and the compensation due as a result thereof, for a period of
five (5) years from the date of the final payment under this Agreement. Consultant agrees to permii the
FLegislative Auditor of the State of Louisiana and/or the Board or the other LMR. Ports” auditors (internal
or external) to inspect, examine and/or conduct an andit of all books, accounts and records of Consultant
pertaining to the obligations hereunder and/or the compensation due therefor, This access will include
inspection and reproduction of the Consultant’s books, accounts and 1ecords at no cost to the Board or
other LMR._ Pozts.
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13.  GENERAL PROVISIONS

13.1 Equal Employment Gppertupity. In all hiving or employment made possible by, or
tesuliing from Agreement, there will not be any discrimination against any employee or applicant for
employment because of race, color, religion, gender, age, physical or mental disability, national origin,
sexual orientation, creed, cuiture or ancesiry. This requirement shall apply to, but not be limited to the
following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff
or termination, rates of pay or other forms of compensation and selection for training, including
apprenticeship. All solicitations or advertisements for employees shall state that all qualified applicants
will receive consideration for employment without regard to race, color, religion, gender, age, physical
or mental] disability, national origin, sexual orientation, creed, culture, ot ancestry.

13.2 Non-Discrimination. In the performance of this Agreement, Consultant will not
disctiminate against any employee on the basis, whether in fact or perception, of a person’s race, color,
religion, gender, age, physical or mental disability, national origin, sexual orientation, creed, culture or
ancestry status, Consiliant agrees to comply with and abide by all applicable federal, state and local
laws relating to non-discrimination, including, without limitation, Title VI of the Civil Rights Act of
1964, Section V of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990.

13.3 Seyerability, If any term, covenant, condition, or provision of this Agreement or the
application thereof fo any person and/or circnmstance shall, af any time and/or to any extent, be found to
be invalid or unenforceable by a court of law, the remainder of this Agreement or the application of such
term, cavenant, condition ot provision to persons or circumstances other than those as to which it is held
invalid or unenforceable, shall not be affected thereby, and each term, covenant, condition, and provision
of this Agreement shall be valid and enforced to the fullest extent permitted by law,

13.4 Assignability, Consultant-shall not assign any interest in this Agreement and shall not
ransfer any interest in the same without the prior written consent of Board. Consultant acknowledges
that Board may assign this Agreement ag part of a transfer of all or part of its operations and/or assets.

-13.5 Applicable Law, Waiver of Venug, & Waiver of Jury. This Agreement shall be governed
by and enforced in all respects in accordance with the laws of the State of Louisiana, without giving
effect to any conflict of laws provisions, Venue of any action arising from this Agreement shall be
exclusively in the Civil District Court, Parish of Orleans, State of Louisiana or the United States District
Court for the Hastern District of Louisiana. The Parties irtevocably waive any objection which they may
have now or hereafter to (a) the personal jurisdiction of the federal and state courts in the State of
Louisiana, (b) the venue of any proceeding brought in such court, or (¢) that such proceedings have been
brought int a non-convenient forum when brought in such. court, The Parties irrevocably agree that any
final judgment (after appeal or expiration of time for appeal) entered by such court shall be conclusive
and binding uwpon the Parties and may be enforced in the courts of any other jurisdiction to the fullest
extent permitted by law, Each of the Parties hereby irrevocably waives its right to a jury trial of any claim
ot cause of action based upon or atising out of this Agreement. The scope of this waiver is intended to
be all-encompassing of any and ail disputes that may be filed in any court and that relate to the subject
matter of the overall transaction, including, without limitation, contract claims, tort claims, breach of
duty claims, and all other common law and statutory claims,
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13.6 Attorneys’ Fees and Costs. In any action or proceeding between the Parties secking the
enforcement of any of the terms and conditions of this Agreement, the prevailing Party in such action or
proceeding shall be awarded, in addition to any damages or equitable relief, its reasonable attorneys® fees
and costs.

13.7 Counterparts, This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original, but all of which shall constitute one and the same document. For
putposes of this Section, facsimile and PDF signatures are acceptable.

13.8 Entire Agreement. This Agreement, including all Exhibits, constitutes the final and
complete agreement and understanding between the Partles. All prior and contemporaneous agreements
and understandings, whether oral or written, are superseded by this Agreement and are without effect to
vary or alter any terms or conditions of this Agreement. No amendment or variation of the terms of this
Agreement shall be valid unless made in writing and signed by both Parties. In the event of any conflict
between the terms of this Agreement and its Exhibits, the terms of this Agteement shatl prevail,

13.9 Drafting of Agreement. The Parties agree that the terms and conditions of this Agreement
are the result of arm’s length negotiations between the Parties and/or their counsel. Neither Party shall
be considered to be the drafier of the Agreement or any provision hereof for the purpose of any statute,
jurisprudential rule, or rule of contractual interpretation or construction that might cause any provision
to be construed against the drafier,

13.10 Code of Kthics. Consuliant acknowledges that Chapier 15 of Title 42 of the Louisiana
Revised Statutes (La. R.S. 42:1101 et seq., Code of Governmental Ethics} applies to Consultant in the
performance of its obligations under this Agreement. Consultant agrees to immediately notify Board if
potential vielations of the Code of Governmental Fthics arise at any time during the Term of this
Agreement. Consultant executed affidavits (“Non-Collusion Affidavit,” and “Attestations Affidavit”) are
attached hereto as Exhibits Cand D,

13,11 Non-Waiver, The failure of a Party to strictly enforce any provision of this Agteement
shall not be deemed to act as a waiver of any provision, including the provision not so enforced. Any
waiver by a Party of any term, condition, covenant, or breach of this Agreement shall noi be deemed {0

“be & continuing waiver of same. The Board reserves any and all rights it has under state and federal law
in the event of breach of this Agreement by any member of Consultant Group.

13.12 Aughority, Each of the signatories to this Agreement represents and watrants that he or she
is fully authorized and empowered to enter into and execute this Agreement for himself or herself and/or
any Party such signatory represents. Hach Party wartants to the other that (a) it has-the requisite right,
power, and anthority to execute, deliver, and perform the terms and conditions of this Agieement and to
consummate the transaction contemplated in this Agreement, (b} it has taken all action necessary to
authorize the execution, delivery, and performance of the terms and conditions of this Agreerment and all
other documents and agreements to be executed and/or detivered in connection with or pursuant to this
Agreement, and (¢} the performance by the Party of its duties, obligations, and responsibilities under this
Agreement will not violate or constitute a default under the texms and provisions of any applicable law,
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or any material agreement, document, or instrument to which such Party is a party or by which such Pasty
is bound or affected.

13.13 Exclugive Benefit. Except as othetwise provided herein, this Agreement is entered into for
the exclusive benefit of the Board and Consultant, and the Parties expressly disclaim any intent to benefit
any person that is not a Party to this Agreement.

13.14 Suryival, The following Sections will survive the expitation or termination of this
Agreement and remain in effect until fulfilled: Due Diligence, Standard of Care, & Compliance with
Laws, Rules, and Regulations (Section 4); Indemnification & Limitation of Liability (Section 6);
Independent Contractor Relationship (Section 8); Waiver of Benefits (Section 9); Protection of the
Board’s Information and Data (Section 10); Right to Audit (Section 12); Severability (Section 13.3);
Assignability (Section 13.4); Applicable Law, Waivet of Venue & Waiver of Jury (Section 13.5);
Attorneys” Fees and Costs (Section 13.6); Drafiing of the Agroement (Section 13.9); Code of Ethics
{Section 13.10); and Non-Waiver (Section 13.11),
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IN WITNESS WHEREOQF, the Board of Commissioners of the Port of New Orleans and Polaris
Analytics & Consulting, L.L.C., through their duly authorized representatives, execute this Agreement.

BOARD OF COMMISSIONERS OF THE
PORT OF NEW ORLEANS

BY:

Beth A. Branch
President and Chief Executive Officex

DATH:

Approved: .

1

BY:

Chief I.egal Officer for Board

POLARIS ANALYTICS &
CONSULTING, L.L.C.

BY:
[AUTHORIZED SIGNER]
[TTTLE]

DATH:
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Exhibit A -Fee Rate Schedule
Collaborative Marketing Strategy for the 5 Deep-Water Ports of the Lower MS River
Boatd of Commissioners of the Port of New Orleans

Polaris Analytics & Consulting, LLC

Project Fees and Expenses

To prepare the Scope of Work, the respective tasks and deliverables, Polaris will bill a total not to exceed
US$5245,000.00 in professional fees, unless a different amount Is specified by mutual written agreement.
The project budget by task and category are outlined in Table 3. Polaris will bill the Board for all work
conducted under this project. Travel-related expenses are included in the proposed budget.

Table 3: Polaris Analytics and Consutiing Estimated Hours, Blended Hourly Rate and Costs {including
travel) by Task to Prepare the Collaborative Marketing Strategy of Lower Mississippt River for
Louisiona Poris ond Waterways Investment Commission

Estimated ) Howrly Rate,

_ Hows {3) ~ Total Cost (3}

Research s Bseavery o 440 $213 98,778
Value Proposttion Developmant 200 $205 541,158
Marketng Steategy Developmsnt 309 %191 558,500
implementation Planning 226 $200 $45,008
Fravel (three trips and three prople to conduct interviews N/A N/A 510,000
and projact delivery) '

Services requested heyond the scope of this proposal will be Invoiced at an amount by mutual
agreement. Travel is raquired to fulflll the deliverables, as deseribed in the tasks, and Is included in the
total proposed fee, The project team will be avallable to deliver project results as a presentation with
Board staff and other LMR Port representatives, and at industry events or release of the report as
requested by the Board and LMR Ports. Additional travel fees and incidental costs incurred beyond
those defined in the tasks while in connection with providing project dellvery will be involced during the
month they are Incurred. Such expenses would he submitted for approval before they are incurred.
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Exhibit B -Scope of Services
Collaborative Marketing Strategy for the 5 Deep-Water Ports of the Lower MS River
Board of Commissioners of the Port of New Otleans

Scope of Work

The Louisiana Ports and Waterways Investment Commission (LPWIC) is charged to deliver to Governor
Jelf Landry a set of collaborative and cohesive marketing strategies for the five deep-water ports on the

- Lower Mississippi River (LMR), The five distinct, authorized deep-water port jurisdictions include (listed
from upriver to downriver location) Port of Greater Baton Rouge; Port of South Louisiana; Port of New
Orleans; St. Bernard Pott, Harbor and Terminal Disteict; and Port of Plaquemines a/k/a Louisiana
Gateway Port (collectively, the “LMR Poris™).

As a unified waterway, the five LMR Ports handle more waterborne carge volume than any other pott or
waterway in the United States. These LMR Pozts, on average, handled 470 million short tons of cargo
from 2014 through 2022, ranging from a low tennage volume of 423.6 million in 2020 (COVID-19
induced impacts) to a high of 510.7 million in 2018. Since 2014, the LMR Ports have collectively handied
nearly double the velume of the next highest U.8. waterway, Houston Ship Channel. Additionally, the
LMR Ports represent about 20% of all U.S. cargo volumes. Moreover, iwo of the LMR Porfs are included
in the top five cargo handling ports or waterways in the U.S.1 Lastly, the LMR provides access to more
miles of a navigable waterways system than the rest of the world, combined.2

However, the unified strengths, capabilities and possibilities of the LMR Ports is not well known nor
sufficiently touted. The individual port marketing plans, as a result, have been advanced without
integrated, aligned, commercially oriented descriptors and messages,

A strategic market plan will unify the strengths and opportunities of the LMR Ports with a focused
message ta espouse. The goals of the strategic plan will be to increase international trade (import and
export), drive economic growth, afiract new business along with foreign direct investment, and support
Louisiana’s [ong-term economic development goals.

The development of the marketing strategy builds on the “Cargo Market Analysis and Steategy for the
Lower Mississippi River Ports™s report {Commeodities Report) released in March 2025, The Commoditics
Report addressed intra-LMR competition (among ports as well as private terminals) along with externai
competition with potts and tetminals across the Gulf of America in Florida, Alabama, Mississippi, and

Texas,

Preparing the strategic marketing plan will involve data collection, stakeholder engagement (including
swrveys and interviews with core port personnel and industry stakeholders), competitive benchinarking,
and sfrategic recommendations to enhance port operations, market positioning, and regional cooperation,
‘The framework to develop the strategic marketing plan is iflusteated in Figure 1. The core effort to
develop the strafegic marketing plan is structural and relational that results in inputs and outputs of the
project. The foundation of the project will be Task 1. Research and Analysis while Task 2.

Marketing Strategy bridges Task 2. Value Proposition to Task 4. Execution Roadmap and Budget. The
pillars of the project are the internal and external pariners. As a team we engage and conneot the pillars
with the core effort between and among one another,
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Figare 1: Polaris Analytics and Consulting Framework to Prepare the Coltaborative Markeling
Strategy of the Five Decp-Water Ports of the Lower Mississippi River for the Lonisiana Ports and
Waterways Investment Commission .

DEVENEY / _ : - B Polaris Analyfics
Rasor atd Consubting
EXTERNAL INTERNAL
PARTNERS PARTNERS

= Other Agencies + State « Louistana

=BCO’s, 3PLs, LPWIC
FFWICHBg *Five DeepWater

» NGOsg: GNO, Ports
WTCNQ, Assoc, +MPOs
etc. Tenants,

* Tenants, Qperatars,
Operators, +Bngaged
Adjacent Nefghbors
Cammunities

[ ' - EASE

The approch is multidimensional in coordinating the elements of the project. The scope includes four
tasks, Research and Analysis, Value Proposition Development, Strategic Marketing Plan, and an
Implementation Roadmap, The work accomplishing each task is discussed below.

Tasks

1. Research and Analysis

This first task is important to the whole process of developing the collaborative marketing strategy vsing a
combination of desk research, surveys and interviews with port leadership and industry stakeholdets. The
resulis of the desk research, surveys and interviews will be assessed using Strengths, Weaknesses,
Opportunities and Threats (SWOT), followed by a Political, Econoic, Social, Technofogical, Legal,
Environmental (PESTLE) analysis and through a Porter’s Five Forces framework.

Desk rogearch will include a review of key pott and industry documentation, the Commodities Report to
compile commodity volume and value through the ports of the LMR, and the U.S.

Depariment of State’s Sister Ports Program, and the Trump Administration®s America First Maritime
Policy to align with theso programs. An initial inventory of port and terminal equipment and capabllltms
will be compiled from each port and through the Louisiana Department of Transportation and
Development, and other industry sources (e.g., Amsrican Association of Port Authorities, U.S. Army
Corps of Engineers, others),

In-person interviews of leadership at each port and of industey stakeholders will be a key foature of this
task. In advance of the interviews, a detailed electronic questionnaire will be prepared and sent to the port
leadership and indusiry stakeholders,
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Questionnaires will allow the project team to infill the SWOT ahead of the in-person interviews while
compiling an inventory of port and waterway inftastructure, and gain vahiable insights from key
stakeholders, ensuring that ali perspectives are considered.

The in-petson interviews will have three components. First, verify the inventory of equipment and
terminal capabilities. Second, identify and verify capital investment needs of infrastructure gaps and
requirements of each port, Thirdly, in-fill the SWOT assessinent.

Indusiry stakeholders will include Louisiana trucking and river pilot associations, railreads, university
academics, focal and rogional autharities such as metropolitan planning organizations, non-governmental
organizations (e.g., ship agents, river pilots), efc. The project team will coerdinate with LPWIC to
confirm key stakeholders are included in the industry intetviews,

Strengths, Weaknesses, Opportunities and Threats (SWOT)

A SWOT analysis is a robust starting point for assessing the strategic positioning of the five LMR Ports,
both individually and eollectively. It is particularly suitable for this project because it;

. Captures Internal and External Factors: SWOT cvaluates internal strengths and weaknesses
(e.g., infrastructure, intermodal connections, opetational efficiency) and external opportunities and threats
(e.g., competition from Florida, Alabama, Texas, and East and West Coast ports; matket tronds;
regulatory changes), aligning with the need to understand each port’s competitive position within the
LMR and against regional competitors.

J Facititaies Comparative Analysis: Conducting SWOT analyses for each port identifies unique
advantages (e.g., rail connections) and common challenges (¢.g., shallow drafts limitlng vessel size),
enabling a synthesized LMR-wide perspective.

. Supports Strategic Planning: The SWOT framework provides a fact-based, data-driven
foundation for developing actionable strategies, which is critical for the Str ateglc Marketing Study to
build on the Commaodities Report.

. Addresses Competition: [t can highlight how LMR Ports compete internally (with each other
and private terminals) and externally (with Gulf Coast, East Coast and West Coast por(s), identifying

areas for collaboration or differentiation.

The SWOT outlook and review will consider the prospective “Collaborative Marketing Strategy for the
Lonisiana Ports,” the combined marketing initintive driving toward internal and external alignment with
some increased foeus for the future among the five deep-water ports involved in the study, as an
gpporfunity to build trust among the unique but similar high-profile public enterprises.

The LPWIC has organized its review of the ports along the following lines, that will inform the study
methodology, toward a set of approaches and priorities that align in simifar format and organization, The
original subcommittees of LPWIC will serve as a basis for the relational questions and characterizations
posed in the study, to identify areas for closest alignment, and for subject matter efements that may be
quite disparate, distinct ot appear more difficult to harmonize and homogenize, As reported in the most
recent, publicly available meeting minutes, the market framework will {nitially be reviewed gwen the

following LPWIC subcommittes structure.

Coastal and Intand Ports

Deep Draft Poits

Funding for Deep Water Ports
International Trade and Cargo Movements
Offshore Oil and Gas Poris

Rural and Agricutture Ports

& & = a = a
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’ Task Force on Navigation and Safety

From the SWOT, a PESTLE analysis will be conducted, and Porter’s Five Forces framework will be
prepared, PESTLE and Porter’s Five Forces are powerful complements to the SWOT, providing a deeper
understanding of the macro-environmental and competitive forces shaping the LMR. Ports.

Political, Econpmic, Social, Technological, Legal, Environmental (PESTLE)

PESTLE is a strategic tool used to assess external macro-environmental factors that influence an
organization or industry. It identifies trends and forces that could impact future performance, helping to
anticipate opportunities as well as threats. It ensures sirategies are future-proofed against trends like
sustainability and regulatory changes.

A PESTLE matrix will be prepared for the LMR, The matrix will list each PESTLE ocategory, specific
factors relevant to LMR Ports, thefr impact (High, Medium and Low), and strategic implications.

Porter’s Five Forces

Porter’s Five Forces sharpens the focus on competitive dynamics, addressing both intra-LMR. and Guif
and Bast Coast rivalries. The Five Forces approach includes:

1. Internal competition,

2. Poteniial for new entrants,

3. The negotiating power of suppliers and prospective or established service providers,

4. Negotiating power of customers, along with,

5. The ability of customers to find substitutes or alternatives,

The integration of these framewcrks supports a robust, actionable collaborative marketing strategy plan
that enhances the LMR Ports’ competitiveness. Importantly, the results of the desk research, SWOT,
PESTLE and Five Forces framework, will aid in Task 2. Value Proposition Development while
supporting DEVENEY’s signature COMPASS™ gession as part of Task 4. Implementation Roadmap.

2. Value Proposition Development

Developing a value proposition means creating a clear, compelling statement that defines the unique
benefits and valué that the “Collaborative Marketing Strategy for the Five Deep-Water Ports of the Lower
Mississippi River” will deliver to its target audiences (e.g., port users, stakeholders, industry partners,
international and domestic users, and the regional economy). It articulates why the collaborative sitategy
is vafuable, how it addresses specific needs or challenges, and what differentiates it from alternatives.

Developing the value proposition involves synthesizing insights from Task 1. Research and Analysis
while aligning to the Louisiana Economic Development (LED) Patinership advisory board strategic plan
released in March 2025 to craft a concise document that associates the strategy’s benefits with the needs
of the ports and their stakeholders. The LED comprehensive sirategic plan is the blueprint to accelerate
“momentum and positioning Louisiana for long-term business growth, innovation, and talent retention.”
Specifically, tho value proposition of the five deep-water ports of the LRM will:

. Ydentify Key Benefits: Use findings fiom the SWOT, PESTLE, and Porter’s Five Forces
analyses to highlight how the collaborative strategy strengthens the ports® competitive position, addresses
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Industry challenges (o.., competition, logistics efficiency), and capitalizes on opportunities (e.g., frade
growth, regional economic impact).

. Define Target Audiences: Specify who the strategy serves (e.g., shipping companies, global
shippors, port operaters, local businesses, government entities) and tailor the value proposition to their
priorities, such as cost savings, reliability, or market access,

. Highlight Differentiation: Emphagize what makes the five deep-water ports® collaborative
approach unique compared to other port clusters or individual port strategies, such as shared resomces,

unified branding, ot enhanced global competitiveness.
. Support Strategic Alignment: Ensure the value proposition sets the foundation for Task 3.

Strategic Marketing Plan by providing a clear message that can be integrated into marketing campaigns,
stakeholder communications, and branding efforts.

The Value Proposition Document (one of the five deliverables) will be a concise, standalone element that
includes:

o A clear statement of the collaborative strategy’s value (e.g., “The Five Deep-Water Porls of the
Lower Mississipp} River unite to detiver unmatched effiviency, connectivity, and economic impact for
global trade partners™),

. Key benefits for each target audience, supported by data or insights from Task 1.

. A differentiation narrative that positions the poits into a cohesive, competitive entity.

e Alignment with the broader marketing strategy (Task 3) to ensute consistency in messaging.

3. Strategic Marketing Plan

The development of the Strategic Marketing Plan will flow out of the previous two tasks, especially
incorporating the value proposition. The plan coalesces through discovery and branding. The first part
will be discovery, to pul together the results of the SWOT, PESTLE and Five Forces from Task 1 and the
Value Proposition from Task 2.

The second parf is executing DEVENEY s COMPASStm approach that includes an action plan, branding,
content strafegy, and tactics, leveraging Task 1 research and Task 2 value proposition to create a unified
brand platform. These are outfined below,

»  Digeovery

«  COMPASSTM
o Action Plan
» Mission and Vision Statements
Goals :
Objectives
Assessment of Current State and Challenges
Strategies
®  Key Performance Indicators and Metrics
o COMPASStvBranding
*  Brand Workbook
= Brand Development
*  Brand Platform
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»  Corporate [dentity
o Content Strategy

= Messaging Platform

*  One-Voice Strategy

»  Media Training

*  Video & Multimedia Content
o Tactics :
= Presentation Training
TARPDTM
s Crisis Playbook

+

4, Implementation Roadmap

The implementation roadmap of the strategic marketing plant for the LMR will synthesize the results of
Taslks 1, 2, and 3.
A collaborative process applying a proven methodology known as Strategic Doing will be used. This

approach engages a broad range of stakeholders to assert their initiatives with clear accountabilities,
leveraging available material resources to aftract additional investment in human and financial capital,

This could entail fostering a coalition of the willing, engaging a set of participants to regularly convene
and bring their interests and ideas together, thereby accelerating change and facilifating commetcial
development more rapidly. The elements of the marketing strategy from Task 3 are enhanced in the
implementation roadmap and included herein.

The roadmap will recommend elemenis that have the maximum impact to communicate the strategy.
Below are commorn elements that could be envisioned. The results of Tasks [, 2 and 3 will define the
prominent roadmap. A corresponding budget for strategy execution will be defined for strategy

fmplementation.

Phased, Scalable Execution Prives Success
The marketing strategy will be structured in three clear, sequentlal phases to optimize resources and

ensure readiness at cach stage:

. Discovery & Branding
’ Intfrastructyre Build
. TLaunch

The roadmap will prioritize messaging platforms and digital infrastructare based on stakeholder input.
The following elements have been proven approaches to implementing a matket strategy roadmap. Afl
these elements, 4 combination of them ot others deemed necessary, could be part of the plan.

Messaging Platform
Consistent and clear communication is essential for building trust and reinforcing your organization’s
identity, DEVENEY s Messaging Platform empowers anyone speaking on behalf of your organization
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with a tailored framework of key messages, cue \n;ords, and proof points. This equips them with the tools
they need to communicate confidently and cohesively, instilling a sense of capability and confidence.
Whether addressing everyday communications or critical incident management, DEVENEY partners with
you to develop a custom messaging platform that aligns with your unicue objectives and challenges —
ensuring your message remains clear, credible, and consistent across all audiences and channels.

Messaging Platform Elements

® Brand Voice
. Key Messages
. Cue Words
. Proof Points
Messaging Platform Foci
e Performance
. Comparative Analysis
. Sustainability
o Cost-effectiveness
. Regional Reach and Access
. Align Messaging among ports

Spokespeople Preparation

. Identification

. Evaluation

. Bubject Matter Expert Designation

. Media Training ‘
* °  Bench that is wide and deep : -
Content sirategy

Content strategy will be executed through multiple efforis of the campaign, such as:
° Media Training

. Executive Brand Elevation

' One-VYoice Strategy

» Presentation Training

. Video & Multimedia Content

’ Speaking Engagements

. Partnership Development

. Podeasts

. Earned Media

. Satellite Media Tous :

Social Platforms

. Strategic platform selection (Linkedln; YouTube; and Instagram)

. Secure appropriate handles

. Piatform build out

Marketing Strategy Once Launched
The marketing strategy will include:
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. Marketing assets (brochure, one-pagers) of the LMR, {capabilities, resoutces, market reach (global
and hinterland)

. Target markets for marketing efforts

. Execution roadmap and budget

The Implementation Roadmap will describe the pathway to launch and maintain the momentum of the
LMR value. It will include proposed timing and estimated budgets for infrastiucture investment, whether
for the rehabilitation of existing terminals, structuees, and equipment or investment in new terminals,
structures, and equipment.

The roadmap will plot a phased, insight-driven launch—an approach grounded in a strategic framework
for targeted and sustainable market impact,

* Identify, evaluate, prioritize and segment key influencers;
o Barned media
o Shared media
o Business and industry

This effort will analyze and evaluate the most influential leaders nationally that will impact Louisiana’s
five LMR Ports to increase international trade (import and expott), drive economic growth, attract new
business along with foreign direct investment, and support Louisiana’s long-term economic development

goals,

A priotitized, targeted and segmented list would be vsed throughout the effort on planned tactics, efforts
and activities, such as a satellite media tour, writing and distributing an OpEd, being honored at an event,
the letter to the editor campaign, drafting a white paper, LinkedIn content, and securing earned media, We
would also craft tactics specifically to attract, entice, and secure prioritized influencers.

National leaders will be important to engage to significantly impact these efforts to drive Louisiana's
deepwater ports, isternational trade, economic growth, and atiract foreign investment, inciuding federal
government officials and congressional leadership,

Elements of the Marketing Strategy include:

Ally, Nendral, Adversary

. Audience analysis regarding stance and conversion

. The strategic evaluation framework is a powerful tool that categorizes key audiences by their
stance, This enables tallored messaging and engagement strategies that effectively build suppost, address

concerns, and mitigate opposition.

Website Strategic Planning and Digital Infrastructure Set-Up

. Development of audionce-segmented cotitent strategy

. Secure appropriate domaing

. Responsive website creation focused on clear communication of values
. SEO-driven, with clear navigation and case studies

. Al chatbots for instant information (and lead capture) .

. Intelligent search powered by Al for sasy content navigation

’ Dynamic confent generation tools

. Establish initial digital marketing toolkit
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Content Strategy Development (all channels)

. Publish initial whitepapers, industry-focused, and technology briefs
. Thought leadership articles .
. Linkedln posts targeting industry executives with content on sustainability metrics, innovation,

and success stories
. Monthly SEO-optimized blog posts emphasizing the leadership story insights

Corporate Identity

¢ Name

. Logo

’ Taglite

. Brand Standards Guide (logo/tag usage, color palette, imagery, brand veice)

Op-Ed and Letter to Editor campaign servies

An op-ed, or opinion editotial, is 4 written expression of an individual's or group's opinion on a matter of
public interest. This would be an ideal method of outreach te reinforce your position as subject matter
experts in your target market. : .

Op-eds bring local, national, and world events info perspective for readers and commonty offer a
recommendation or solution to a controversy or problem.

Tn a similar fashion, Letters to the Editor (L.TE) are great advocacy teols and again, an excellent method
of establish an organization or spokesperson as an expert. Lelters also build eredibility and generate

exposure.

Influencers, Third Pariy Advocates

. Identify, evaluate, prioritize and segment key influoncers
o Earned media
o Shared media
o Business and industry

This effort should anatyze and evatuate the most influential ieaders nationally that could impact )
Louisiana’s deep water ports’ efforts o increase international trade (Import and export), drive economic
growth, attract new business along with foreign direct mvestment and support Louisiana’s long-term

economtic development goals,

Aftey COMPASS a list for the [eaders to use as a start to the discussion, consideration, evaluation,
. prioritization and segmentation will be prepared. The goal will be to identify who could significantly
impact these efforts to drive Louisiana’ s LMR Ports, international trade, sconotnic growth, and attract

foreign investment.
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Deliverables and Timing

Deliverables

As specified in the Scope of Work, the deliverables for this repott will include the following deliverables.

1. Research findings summary

The research findings summary will include work accomplished and insights gathered through the

following efforts:
0 Desk research
. Interviews of port leadership
. Interviews of industry stakeholders ' '
¢ SWOT, PESTLE and Porter Five Forces analysm of |nd1v1dual ports and stakeholders
. GIS development and toals
. Inventory of pott assets
* Infrastructure gap analysis

2. Value proposition document

A suceinet and impactful statement on the value proposition of the five deep-water ports of the LMR will
be presented. The document will provide the identification of key competitive advantages, along with
characterizations of structural market risks, for compatative advantage.

Target audiences for communications are expected o set the stage for invitations to engage with existing
and prospective pdrtners. Those relationships ate intended to help establish at least commercial alignment,
yet may progress through to full inclusion as service, or opstrational pattnerships, to improve
competitiveness vis-4-vis other ports,

Highlighting points of differentiation will be a critical part of the articulated value proposition, bringing
forward mutual benefits from individual entities for collective, cost-effective routual benefit. The ‘
potential for exponential commercial impact to be achieved for the “Collaborative Marketing Strategy for
the Louisiana Ports,” will be helped through demonstration of how the mutually beneficial collaborations
can be more than additive (1+1+1+1+1=5); they can be brought fogether in terms that also go beyond a
simple multiplier (.g., 5x5=25); rather, the Implementation Roadmap wiil be shown to advance the
Value Proposition by translating the collective efforts to relative exponential impact (i.e., Ssor
Sx5x5x5%5=3,123) when the whole community is pulling in the same direction, providing effort ina
common direction, with agreed invesiments and acknowledged returns on those committed resources.

Support for strategic alignment is predicated on the commitments recognized to build the collaborations,
The support will emanate from the ports themselves, their first order, direct stakeholders, second order
comirtunities, and be cross pollinated to and from the economic development underpinnings that are
generated from existing industry, services, operations along with world class focus on bringing best in
class technology and personnel to contribute to a bright future for the stale of Louisiana. It will be aligned
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with the LED's sirategic plan, as defined in the March 2025 telease, and nimble in approach; to adjust and
continuonsly calibrate to future iterations built from such collaborative input.

3. Marketing strategy

A cohesive marketing strategy will include several eletnents, each of which are built upon, derive value
from, as well as contribute to the building of trust, reliability and competitiveness that advance the value
propositions themselves, for mutual stakeholder benefi.

® Marksting assets (e- and print brochures, one-pagers, web-content, ete.) of the LMR provide
capabilitles, resources, market reach for inbound and outbound, upbound and downbound river fraffic, at
specific points, as well as for nearby, proximate operations through the draw area and distribution ranges,
aeross the hinterland, as well as for global reach and connectivity.

. Defined elements with target markels for communications efforts, specific to the audiences
identified in differentiation, from aspects tying back to the Value Proposition characterizations, will help
the port customers, tenants, others with operating agreements, along with their respective customers 1o
have confidence in the resilience, reliability and world class execution of operations that take place at the
five deep-water ports.

e A regular set of policy and operational collabotations. Regular and frequent internal -
communications ge bayond the basic ‘coordination,’ that likewise exceeds ‘cooperation,” Each of these
nominally conjoined efforts by mere than a single participant generally remain self-centered. Contributors
in coordination and cooperation tend to sustain a status quo, with levels of effort expended toward a stated
common goal or set of objectives. When all parties are completely committed to building mutual trust, to
understanding the goals and objectives of the associated enterprises, the planks and platforms within a
plan can be manifested in aceslerated fashion through the collective, mutually beneficial effort. -

The ability to focus marketing work toward the collective effort, can atso contribute to mitigating
inefficiencies, as partners share opportunities for the greater good, building trust, finding mutually
beneficial opportunities, while sharing improved returns from added value that arises at the five deep-
water ports of the LMR in their respective competitive marketplaces,

To elevate specializations and enable greater value to be both coniributed to the greater whole,
while also deriving greatar value through improved efficiencies arising from

market driven information flows, Also, cash flows and freight flow improvements will be able to serve as
futute competitive advantages for the State of Louisiana economy, the ports themselves, the customers
and the customers® customers.

. The overarching framswork of the marketing strategy will provide a methodology for balancing
internal and external stakeholders. Attracting advocates and emissaries to spread the message will be builf
on those with favorable experiences and trusting relationships, among port users and other stakeholders.

The marketing strategy will also give responsibility and accountabilities to the Core team representing
policy and operations, messaging and taking initiative to bring the wide range of capabilities, services and
operations to the domestic and international markets on behalf of the five deep-water ports. The potts
themselves, as public enterprises, help to deliver public benefits through the provision of publicly
accossibie infrastructure, sconomic development services and provide commergial opportunities that
cascade to the broader community, even to the whole nation. Setting the stage through comimon,
consistent, and cohesive communication initiatives, builds a liberating structure where new paradigms and
innovative approaches can attract additiona? commitments of regources, capital and labor, translating fo
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physical improvements ar [smg from such public-private partnerships, through investment and additional
jobs.

4. Execution roadmap and budget

The execution roadmap will deseribe the pathway to faunch and keep momentum of the value of LMR as
outlined in Task 4. Tt will include proposed marketing elements, timing, and estimated budgets to launch
the roadmap. In addition, it will identify effective metrics to evaluate success and refine implementation.
Infrastructure investment requirements, whether rehabilitation of existing terminals, structures and
equipment, or investing in new terminals, structures and equipment will be injected into a roadmap

timeline.

‘5. Establish digital repository and metadata management for collection,
access of documents, images, data and brand standards

Key data, metrics and inventory of LMR assets will be compiled into a digital repository. The inform.ation
- and data will include the metadata. GIS assets will be prepared, inventoried and available in electronic
format as both rative data and as images. The defined brand standards will be prepared in a working
document.
T'o improve asset management and accessﬂnllty, we will develop a centralized digital repository with an -
inlegrated metadata system for organizing and refrieving documents, i images, GIS data, and brand

materials.

Key Actioms;
. Centralize Assets: Consolidate all relevant data — documents, images, metrics, GIS files, and
branding - into a single, searchable platform,
¢ fmplement Metadata Standards: Apply standardized metadala 1o enhance organlzation,
discoverability, and reporiing.
» Inventory and Digitization: Conduct a full audit of emstmg assets, ensuring all are digitized,
cataloged, and tagged for easy access.
. GIS Integration: Prepare GIS data in standard electronic formats, including both native files and
map images, accessible within the system.
) Brend Standards Document: Create a working brand guidelines dociment, houscd in the

repository, to ensure consistency in all comimunications.

Expected Owtcomes:

Streamlined access to accurate, up-to-date information
Tmproved collaboration and data governance
Consistent brand vsage across plaiforms

Long-term digital asset preservation

- *& & ©

This system will provide a foundation for efficient operations, betier decision-making, and future
scalability as presented in Figure 1.
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Timing

The project team welcomes periodic status updates on the project, while engaging the LMR Ports team to
verify various aspects of LMR Ports’ goals and objectives with the ports and stakeholders, '

The recquested deliverables will be compiled and defivered within sixteen (16) weeks following Polarls’s
receipt of a signed copy of this agreement. The final set of deliverables with marketing roadmap and
repository will be available within four (4) weeks of LMR Ports review to address and incorporate
comments and edits. The timeline to prepare the collaborative matketing strategy of the five LMR Ports is

shown in Table 1.

Once the project is initiated, Polaris will hold a formal kick-off meeting to introduce the key team
members and to review the scope and objectives of this project. The meetmg can take place at a mutuatiy

accepted location or virtually through Teams,

The project team will be available to deliver the resulis virtually or in person at the locations and events
raquested by the LPWIC team.

Table 1: Polaris Analytics ond Consulting Timeling to Prepare the Collaborative Markefing Strategy of
the Five Deep-Water Ports of the Lower Mississippi River for the Louistana Ports and Waterways
Tnvestment Commission

Kick-0ff Meaeting

Researclt ang Dlscovery

Yalua Proposition Davefopment | |+ ¢ 5§
Marketing Strategy Davelopment | 1 o
impriementation Roadmap Pl ! [
Fliallze Matertals for Sulmittal
Profect Dellvary and Pragontation

o lw fpu e

Project Team

. The assembled project team brings unparalleled experience from key discipline areas, including
multimodal and intermodal transportation of people and freight, economic development, commercial port
and supply chain logistics business development, change management

The development of the marketing sirategy will be directed by Ken Eriksen, Managing Member and
Strategic Advisor, Polarig Analytics and Consulting.

Scott Sigman, Principal Consultant, Equinanimous Advisory Service Enterprise, will engage
throughout the project, with particular attention to stakehclder outreach and research and analysis and

value proposition development, along with the implementation roadmap.
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CPCS will lead port and terminal asset inventory and geographic information system (GIS) development
of the research and contribute to the development of the value proposition.

New Orleans-based DEVENEY wil lead the strategic marketing plan and implementation roadmap,
supported by Rasor. DEVENY s office will facilitate stakeholder interviews and leverage local insights,

Rasor Communications will prepare port profiles and market-facing assets.

The role by team partner of the Polaris team is summarized in Table 2.

Table 2: Polaris Analytics and Consulting Study Team Summiary of Roles and Key Contributions

!{W C :Jutnimima:s B "‘

_ “ ijec*t Léad ” o Stratagy, rorﬁlnaﬁnn, aﬂaiytias
EASE . iStakeholder Engagement Research, interviews, roadmap
CPCS Assat Invantory GIS, Infrastructure analysis
DEVENEY Marketing Lead ' [comPASS™, branding, content
Rasor Communications profiles, marketing assats
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